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1.0
Preparing Wakulla County for a Changing Fiscal Environment 

Wakulla County has long maintained a commitment to providing high-quality public services 
while exercising responsible stewardship of taxpayer resources. Throughout its history, the Board 

 

 

During the 2026 Special Session of the Florida Legislature, lawmakers approved CS/HJR 1-F – Save 
Our Homes from Excessive Property Taxes (Amendment 3)

certain non-
 

While the proposed Amendment 3 is intended to provide meaningful property tax relief for 

modeling indicates that, depending on future taxable values and millage decisions, General Fund 
revenues could decline by approximately $6.5 million 

-range planning. 

-
considered by the Legislature. They also do not contemplate 

-  

 and deferred maintenance 

redesign. 
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projected long-term 

 
 

-to-

areas that fall under the Administrator’s supervision. The Board of County Commissioners retains 

are prese  
 
The  contained within this report are founded upon several guiding principles: 
 

  
 

public health, safety, and welfare. 
 Align recurring expenditures with recurring revenues to eliminate structural budget 

imbalances. 
 

business processes, and strategic deployment of technology. 
 -

 
 - -

costs. 
 Pursuing  
 -driven 

process. 
 

 
 

presented throughout this document 

 -supported 
maneuver 
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supported County government. 
 

-based 
strategic plan. Should the amendment not be approved by Florida voters, many of the 

-term value to the County through 

amendment is approved, this plan will provide the Board of County Commissioners and County 
Administrator 
preserving the County's highest-priority services. 
 

Commissioners and the County Administrator, 
County departments, engagement with employees and community stakeholders, and ongoing 

methods contained in this report are intended to serve 

 
 

County. By planning today for the 
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Current State Assessment 2.0 
 
  

Introduction 
Wakulla County operates as a full-service local government Charter County under 
the manager-commission form of government established by the Florida Constitution, Florida 
Statutes, and the Wakulla County Home Rule Charter. The Board is responsible for establishing 
policy, adopting annual budgets, providing countywide services, maintaining public 
infrastructure, and ensuring the prudent stewardship of public resources. 
 
County government works in partnership with independently elected constitutional officers, 
regional organizations, state agencies, municipalities, nonprofit organizations, and private-sector 
partners to provide services to residents and visitors. 
 
Wakulla County has experienced steady population growth, increasing service expectations, 
expanding regulatory requirements, and significant inflationary pressures over the past decade. 
During this same period, County government has continued to deliver a broad range of public 
services while maintaining a conservative financial philosophy and adapting to changing 
economic conditions. 
 
The County provides essential governmental services including public infrastructure, planning 
and development, emergency medical services, fire rescue, parks and recreation, library services, 
facilities management, fleet operations, environmental stewardship, and general government 
administration. These services are delivered through a diverse organizational structure 
supported by dedicated public employees, community partners, and intergovernmental 
relationships. 
 
Although the County has consistently managed its finances responsibly, the potential fiscal 
impacts associated with Amendment 3 require an objective evaluation of whether the current 
organizational model remains financially sustainable over the long term. The directions contained 
in this Strategic Organizational Restructuring and Financial Sustainability Plan are founded upon 
a comprehensive assessment of the County's current financial position, organizational structure, 
service delivery model, workforce, and physical assets. 
 
Financial Overview 
County operations are supported through a combination of recurring and non-recurring revenue 
sources, including: 
 

 Ad valorem property taxes 
 Local option taxes 
 Public Service Tax 
 State shared revenues 
 Federal and state grants 

4



 User fees 
 Franchise fees 
 Permits and licenses 
 Charges for services 
 Interest earnings 
 Fund balance and reserves 

 
Historically, ad valorem taxes have served as the County's primary source of unrestricted General 
Fund revenue. As a result, any significant reduction in taxable value or property tax collections 
has a direct effect on the County's ability to sustain recurring operations and maintain current 
service levels. 
 
Current financial projections Amendment 3 could 

to be approximately $6.5 million depending upon future 
 

 
Because personnel costs, contractual services, and facility operations comprise the majority of 
General Fund expenditures, maintaining the existing organizational structure without 
modification would likely result in recurring structural budget deficits. 
 

 
must that statutory 

Florida 
the following 

: 
 

 Constitutional funding (Sheriff, Clerk and Comptroller, Supervisor of Elections, Property 
Appraiser, Tax Collector) 

 Emergency Management  
 Emergency Medical Services   
 Animal Control (limited to impounding of livestock and rabies vaccinations)  
 Building Code enforcement  
 Growth Management; Comprehensive Planning; Land Development Regulation; 

Transportation planning 
 Code Enforcement (minimum legal compliance)  
 Public Records and Public Meetings  
 Financial Administration; Purchasing; Payroll 
 Human Resources and Risk Management  
 Public Infrastructure (sewer, roads, bridges, stormwater) 
 Solid Waste disposal 
 Public Health coordination  
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 Indigent Burial 
 Medical Examiner  
 Corrections 
 E-911 Services 
 Courthouse and State Court Systems funding pursuant to Article V, Section 14(c), Fla. 

Const.  
 
Unfunded State and Federal Mandates 

 
are  to implement these requirements without corresponding revenue sources, 

local property taxes, user fees, and 
. State mandates without funding may include: 

 
 New reporting requirements  
 Environmental regulations and stormwater 
 Elections  
 Public records  
 Cybersecurity  
 Procurement  
 Emergency preparedness  
 Constitutional officer responsibilities  
 Grant administration  
 Growth management and Building code changes 

 
Unfunded 

Mandates Whitepaper
growing number of state and federal mandates imposed on county governments without 
corresponding funding. The whitepaper provides an in-
r

unfunded mandates and the challenges they present to maintaining   
 
Unfunded-Mandates-Whitepaper_2026.FINAL_.pdf 
 

 
During periods of revenue growth,  services can 

constraint, these services should be evaluated 
to ensure that  and 
legally required services. 
 

 Library  
 Parks  
 Recreation Programs and Athletic Programming  

6



 Boat Ramps  
 Community Centers  
 Extension & 4-H  
 Economic Development  
 Beautification  
 Cultural Programs and Special Events  
 Housing 
 Veterans 
 General Code Enforcement (beyond safety) 
 Mosquito Control 
 Tourism 
 Airport 

 
 

The County's organizational structure has evolved over many years in response to changing 
community needs, legislative requirements, grant opportunities, and service demands. 
 
As responsibilities have expanded, many departments have developed specialized administrative 
functions, unique operating procedures, and independent support structures. While these 
approaches have often addressed immediate operational needs, they have also increased 
organizational complexity and reduced opportunities for shared services and economies of scale. 
 
Examples include: 
 

 Administrative functions distributed among multiple departments. 
 Similar purchasing and contract administration activities occur independently. 
 Separate facility management responsibilities. 
 Multiple grounds and facility maintenance operations. 
 Decentralized customer service functions. 
 Independent technology solutions supporting similar business processes. 

 
While each organizational decision was appropriate when implemented, the cumulative effect 
has created opportunities for greater integration and efficiency. 
 
Workforce Assessment 
County employees remain the organization's greatest asset and are essential to the delivery of 
public services. 
 
The current workforce consists of professionals serving in administrative, technical, public safety, 
maintenance, operational, and customer service roles throughout County government. 
Like many local governments nationwide, Wakulla County faces several workforce challenges: 
 

 Increasing retirement eligibility. 
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 Recruitment and retention difficulties. 
 Rising employee benefit costs. 
 Competition for skilled labor. 
 Expanding regulatory responsibilities. 
 Limited opportunities for staffing growth. 

 
Personnel expenditures represent the largest recurring operating cost within many County 
departments. Consequently, long-term financial sustainability requires careful evaluation of 
staffing models, organizational design, succession planning, and opportunities for cross-training 
and operational flexibility. 
 
The restructuring strategy emphasizes attrition, reassignment, cross-training, elimination of 
vacant positions, and organizational redesign before considering involuntary workforce 
reductions wherever practical. 
 

 
Wakulla County owns and maintains a substantial portfolio of public buildings, parks, recreation 
facilities, community centers, administrative offices, maintenance facilities, and other public 
infrastructure. 
 
These facilities support essential governmental functions but also represent significant ongoing 
operating costs associated with utilities, maintenance, custodial services, insurance, and capital 
renewal. 
 
The current distribution of County operations across multiple facilities reflects decades of 
organizational growth rather than a comprehensive long-term facilities strategy. 
 
The proposed restructuring plan evaluates opportunities to: 
 

 Consolidate governmental offices. 
 Repurpose underutilized facilities. 
 Dispose of surplus properties. 
 Reduce maintenance liabilities. 
 Improve space utilization. 
 Enhance operational efficiency through department co-location. 

 
These initiatives are intended to reduce long-term operating costs while improving collaboration 
among County departments.  
 
Service Delivery Assessment  
Wakulla County government currently provides a broad spectrum of services, many of which 
extend beyond statutory minimum requirements. 
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Several services are delivered directly by County employees, while others are provided through 
contractual arrangements, partnerships, grants, or intergovernmental agreements. 
 
As financial conditions evolve, the County must periodically evaluate the most effective method 
of delivering each service. 
 
Potential alternatives include: 
 

 Direct County operation. 
 Shared services. 
 Interlocal agreements. 
 Public-private partnerships. 
 Contracted services. 
 Volunteer or nonprofit partnerships. 
 User-supported enterprise operations. 

 
The objective is not to reduce services indiscriminately, but to identify the most efficient and 
sustainable service delivery model while maintaining accountability and public value. 
 

 and Business Systems 
Modern government increasingly relies upon integrated technology systems to improve 
operational efficiency, financial accountability, regulatory compliance, and customer service. 
 
Several opportunities have been identified to modernize County operations through enhanced 
financial management systems, grant administration software, electronic workflow, document 
management, and process automation. These improvements are expected to reduce 
administrative burden, strengthen internal controls, and improve access to information across 
departments.  
 
Key Findings 
The Current State Assessment identifies several overarching conclusions: 
 

 Wakulla County is financially well-managed but highly dependent on recurring ad valorem 
revenues. 

 The potential implementation of Amendment 3 could significantly reduce General Fund 
revenues and result in a decrease in services, requiring structural changes rather than 
temporary budget reductions. 

 The County has opportunities to streamline operations through consolidation, 
modernization, and improved coordination. 

 Existing facilities can be better aligned with operational needs through strategic 
consolidation and asset optimization. 

 Workforce planning will be essential to maintaining service delivery while controlling 
long-term personnel costs. 
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 Technology investments can improve efficiency, accountability, and organizational 
resilience. 

 A phased implementation strategy provides the best opportunity to preserve essential 
services while adapting to future fiscal conditions. 

 

10



Financial Outlook 3.0 
 

 
Amendment 3 
Amendment 3 ’

-

-

-  
 

 
-

: 
 

 Beginning January 1, 2027 up to $150,000  
 Beginning January 1, 2028 up to $250,000  
 -

 
 

 
 

 
  
 

. 
 

 
  
  
  
 -  

 
10% to 5%

 
 

-  
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Budgetary Impacts 

 on 

 long-   
 
Ad Valorem/General Fund Revenue  
Fiscal Year (FY) 26/27  

  t $2,651,787,922  
 7.7000 mills  
 $20,418,767.  
 $19,397,829 
  Roll  -

  : 
o Homestead 50.3%   

 es $8,955,533 
in  

o Non-Homestead 49.7%   
 $8,848,708 

 
o Tangible Personal Property (TPP) $217,852,102 

o $1,593,588 
 

o  l
l  

 
FY 27/28  

 m mills   
 Assuming g      

12



 Assuming TPP    
      
   $726,701,172 -27.40%.  
 l  $5,595,599  
 l $14,082,010, 

$5,315,819  
 

  
  

 
FY 28/29 

o m mills   
o   
o   
o  
o  $150,883,846 -7.84% 

 
o l 3   $1,161,806  
o l $12,978,294  

$1,103,715  
 

   mills l
 in 

 
 

  $6,419,534  
 

 
FY 29/30 and Future-   

-
-
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Beginning in - -

 
  

-  
 
Revenue Replacement Strategies   

-

 

 
 

-

-
 

 
 

options 
  

 
 

- -
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-imposed 
 

 
  
  
 -  
 - -

s  
   

 
  
  

 

 

 
 

 
 
Full Cost  

-
 

 
 

-  
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s 

 

  
 

 

D  
 

 
must 

 

 
 

Fund
2026
FCAP

FY 26/27
Budget

% Cost
Recovery

$823,570
$751,420
$420,437
$824,249
$130,030
$202,022

$7,085
$25,016

Total Allocation $3,183,829 $1,992,771 63%
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Emergency Medical Services Tax Assessment (EMS MSBU) 

top   
-

 
 

 
 

-

 
 
Hardship Assistance Program 

 
-  

 
 

Fund
2026
FCAP

FY 26/27
Budget FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32

Totals $4,110,769 $1,992,771 $2,918,176 $2,918,176 $2,918,176 $2,918,176 $2,918,176
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-  
 
Public Service Tax (PST)  

 

 

  
 

$3.9 million annually

 
 

-

$486,812 in annual recurring revenue

 
 

 

-

 
 

 

 
 
Environmental Lands Management Five Cent Gas Tax (ELMS) 

 un  
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noted   -
 

 
 

  
 

 
 
User Fees, Cost Recovery, and Strategic Partnerships 
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Countywide Financial Outlook 
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reduced by $8,393,349 (44.74%) 
 

 
$4,493,224 represents a cost-  

$3,900,125, or 20.79%. 
 

-
  O
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Departmental Operational Assessments 5.0 
Introduction 

 
A comprehensive evaluation of each County department is essential to developing an 
organizational structure that is both operationally effective and financially sustainable. While the 
initiatives contained throughout this Strategic Organizational Restructuring and Financial 
Sustainability Plan establish an enterprise-wide strategy for adapting to potential revenue 
reductions, successful implementation ultimately depends on how individual departments 
deliver services, manage resources, and support the County's overall mission. 
 
This chapter provides a department-by-department assessment of the functions, responsibilities, 
organizational structure, and strategic role of each department operating under the authority of 
the Board of County Commissioners. The assessments are intended to provide a clear 
understanding of how each department contributes to County operations, identify opportunities 
to improve efficiency and collaboration, and evaluate organizational changes that support the 
County's long-term financial sustainability objectives. Where appropriate, plans are included to 
maximize cost savings while preserving service delivery where possible.  
 
In addition to describing current operations, each assessment identifies the services that are 
mission critical, legally required, or necessary to protect public health, safety, and welfare. The 
focus is on aligning limited County resources with core responsibilities, reducing or modifying 
services where necessary, and preserving critical service capacity. Amenities, cultural programs, 
and non-mandated services should be maintained only where financially feasible and where they 
do not compromise the County’s ability to sustain essential operations. 
 
It should be noted that the operating budget figures provided throughout this chapter exclude 
cash forward, reserves, and interfund transfers to avoid double counting. These figures have 
been removed to better illustrate historical income and expense trends, 
versus anticipated impacts from Amendment 3 and implementation of the proposed operational 
plan.   
 
Collectively, these departmental assessments establish the operational framework for the 
County's proposed future organizational structure. They demonstrate how individual 
departments contribute to enterprise-wide goals, support interdepartmental collaboration, and 
position Wakulla County to respond proactively to changing fiscal conditions while maintaining 
its commitment to responsible governance, public service, and long-term financial sustainability. 
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Wakulla County Board of County Commissioners 5.01 
Department Overview 

 
Mission 
The Wakulla County Board of County Commissioners serves as the governing body of Wakulla 

 

 services. 
 

 
-making body for Wakulla County 

government Home Rule Charter

 
 

ng-
 

 
 and 

-to-

 
 

 
 

 

 
 

  
  
  
  
  
  
  
  
  

33



  
  
 -making 

 
 

 
 
Service Area 
The Board of County Commissioners 
delivered under its authority 

community services. 
 

-term 
interests. 
 

 

ons and budgetary 

 
 

delivery of high-
-

 
 

the community. 
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-
and service commitments. 
 

 

districts and are elected “at-large” by all voters to four-year terms. 
of County Commissioners selects a Chair and Vice Chair to lead the Board over the course of each 

County.  
 

 
 

 
 
The B budget accounts for Commissioner 
salaries 

 
 

.  These include facility maintenance 
the Board and recordi

rtment budgets. 
 

 
herein 

 
 

  
  
 -making. 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

                                                            
                                                                    
                                                                            

469,109               395,705               494,906               526,383               
10.42% 8.25% 6.36%
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 -
 

 
and state and federal agencies. 

  
 

 
 

accountability throughout County government. 
 

 
 measures are recommended 

 
 

 Remit  
. 

o  
 Eliminate county-funded travel cost reimbursement. 
 training to mandatory annual ethics training only. 

 
 

 
 

 
 

 
 risks that can be 

.  demand  a key factor. 
 

 
 

 to the Board member . 
  training  
 -of-  

 
 
 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

                                                                                     
                                                                                                           
                                                                                                             

526,383                             503,974               528,885               539,258               550,136               577,884 
6.36% -4.26% 4.94% 1.96% 2.02% 5.04%
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 5.02 
Department Overview 

 
Department Mission 

 
 

 
 

-to-

Wakulla County Charter  
 

-  
 

- -
 

 
Core Service  

 to 
: 

 
County Administrators 
County Administrators 
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 -  
  
  
  
  

 

 
 

 

 
 

  
 Multi-  
  
  
  
  
  
  
  
  
  

 

 
 
Intergovernmental Affairs and Grants 
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 -  

 

 
 

 

 
 

  
  
  
  
  
  
  
  
  
  
  
  
  

 
-
 

 
 

 
 

 Commissioners’  
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- the County  
 
Service Area 

 
 

 
 
Strategic Importance 

-

 
 

 the County’s   
needed 

 
 
Its   

   
meet  
 

40



 
 

-

 
 

- and 
 and 

 

-  
 

 

-

-in-the-
 

 

 
 
County  

-  
 

 

in

-  
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-

-
- -

 
 

 
  to  16 -  

 
 FTE 

County Administrator 1 
Assistant County Administrator  1 

 1 
 1 

 1 
 1 

 1 
 1 

 1 
 1 

 1 
 1 

 1  
 1 
 1 

 1 
Total 16 

 
 

Fiscal Year (FY) 24/25 Service Metrics 
, 

 and 
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14 grants
$22,521,431

three out approved

204 personnel

11%
9%

39%

41%

Procurement

Competitive Bids Issued (RFQ, ITB,
RFP)

Informal Requests for Quotes

Purchase Orders Issued (by
Procurement Division Only)

Managed Contracts (by Procurement
Division Only)

66%

34%

Human Resources

Terminations/Resignations

New Hires
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Current Departmental Budget
-

51%

16%

33%

Public Services

Records Remediation

Public Records Request

BOCC Meetings Agenda Items

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget Budget 

DEPARTMENTAL REVENUE 10,000               250                     -                           -                           
Personnel                                         

                                                              
                  -                                                             
                                        
                                    

-4.54% 14.10%

Personnel -                           -                           -                                           
-                           -                           -                                         
-                           -                           -                                           
-                           -                           -                                         

Personnel                                                               
                                                          
                  -                                                             

181,303              254,025                                          
84.40%
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The   
 

 
 

 -
 

 -
 

 
 

 
 

  
 

  
 

 
 

 
  
 

 
  
 -term 

 
 

 
 

 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget Budget 

DEPARTMENTAL REVENUE 2,969                   12,588                -                            -                            
                                                            
                                                                    
                                                                    
                                                        
                                                            
                                            
                                                     -                            

-                            -                            -                            -                            
                                            
                                        

18.18%
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o  
o  

  all non- : 
o  
o  
o  
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o  

   l  
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o  
o  
o  
o  

  
 

 
 
 

 
The  

-  
 
Budgetary Impact 
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 risks 

  
  

 
 

 
  
  
  
   
  
  
 

 
 

 

Budget Forecast Forecast Forecast 
 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE -                            -                           -                           -                           -                           -                           
Personnel                                                              

                                                                                     
                                                                                                           
           1,556,288          1,621,315          1,645,684                              
                                                       

14.10% -21.32% 4.18% 1.50% 1.55% 4.24%

Personnel                                                                                                  
                                                                                     
                                                                                                 
               415,802                            438,615                                          

1.68% 2.52% 2.53%

Personnel                                                                                                  
                                                                                     
                                                                                                   
                                                                                     

84.40% 5.05% -1.61% 1.01% 2.46%

DEPARTMENTAL REVENUE -                            -                           -                           -                           -                           -                           
                                                                                     
                                                                                                 
                                                                                                 
                                                                                     
                                                                                     
                                                             

-                            -                           -                           -                           -                           -                           
-                            -                           -                           -                           -                           -                           

                                                             
                                                       

-12.28% 2.42% 2.35%
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Wakulla County Fire Rescue 5.03 
Department Overview 

 
Department Mission 
Wakulla County Fire Rescue (WCFR) -

commu
 

 
 
Organizational Role 

-four 

 
 

-  
 

 
 
Core Services 
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Service Area 

600 
state-  

 
 

 
 
Strategic Importance 

 
 

 for 

 
 

 
 
Funding and Financial Considerations 

most resource-  
 

 -
-Cent Sales 
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—
(EMS) 

-term 
 

 
 

 
Full Cost in 

 
 to be self-sustai  

 
Current Departmental Budget 

Fire Rescue 
%  

 

 
 

 
 

 
Fire Rescue -nine ( ) full- ee  

-  

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

001 | GENERAL (OPERATING) FUND
6000 | EMERGENCY MEDICAL SERVICES DEPARTMENT
DEPARTMENTAL REVENUE 2,137,045           1,537,709           2,155,000           2,265,000           

                                            
                                                            
                                                                          
                       -                            -                            -                            

TOTAL DEPARTMENT EXPENSE 3,726,004           3,332,234           4,146,397           4,493,224           
                                        

CHANGE FROM PREVIOUS YEAR 14.65% 15.85% 8.36%

180 | FIRE MSBU FUNDS
180 | FIRE MSBU FUND SUMMARY
Special Assessments - Fire MSBU 3,796,911           4,097,279           3,939,000           4,344,694           
Charges for Service -                            -                            -                            -                            
Intergovernmental Revenue (Firefighter Supplement) 12,780                9,290                   15,000                15,000                
Miscellaneous 54,249                64,471                8,500                   8,500                   
Transfer In (from General Fund - Hardships) 25,296                28,667                28,667                18,836                
Cash Forward -                            -                            -                            -                            
TOTAL DEPARTMENT REVENUE 3,889,236           4,199,708           3,991,167           4,387,030           

                                            
                                                            

                             -                              - 
                             -                              -                              -                              - 

TOTAL DEPARTMENT EXPENSE 3,869,813           3,082,624           4,381,724           4,544,069           
                                                      

CHANGE FROM PREVIOUS YEAR 9.20% 8.07% 3.71%
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FTE

*
* 6

Total 64
*Two  currently vacant  

Fiscal Year (FY) 24/25 Service Metrics
Community Paramedic Program Impact.

increased on-site treatment without transport by 115%

85%

15%

Fire Prevention

Inspection

Plan Reviews 52%

18%

13%

17%

Community 
Engagement

Presentations/E
vents

Large Scale
Training Events

Cadet CPR
Certifications
Obtained
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-
 

 

 

-term 
 

 
 s 

 

-  
 
Budgetary Impact 

 of 

increase by 
 Full Cost 

   
 

 

 
 

 
 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

001 | GENERAL (OPERATING) FUND
6000 | EMERGENCY MEDICAL SERVICES DEPARTMENT
DEPARTMENTAL REVENUE 2,265,000           

           
               
                 

-                            
TOTAL DEPARTMENT EXPENSE 4,493,224           

          
CHANGE FROM PREVIOUS YEAR 8.36%

 Department removed from General Fund
EMS MSBU Fund Established 

170 | EMERGENCY MEDICAL SERVICES MSBU FUND
170 | EMS MSBU FUND SUMMARY
Special Assessments - Fire MSBU -                            2,546,125          3,439,736          3,571,829          3,870,928          4,010,078          
Charges for Service -                            2,240,599          2,419,847          2,613,435          2,822,510          3,048,311          
Intergovernmental Revenue (Firefighter Supplement) -                            180,000             180,000             180,000             180,000             180,000             
Miscellaneous -                            5,000                  5,000                  5,000                  5,000                  -                           
Transfer In (from General Fund - Hardships) -                            10,540               14,280               14,620               15,640               15,980               
Cash Forward -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE -                            4,982,265          6,058,863          6,384,884          6,894,078          7,254,368          

-                                                                              
-                                                                                                  

                             -                                                                                 
                             -                                                                       
                             - -                           -                           -                           -                           -                           

TOTAL DEPARTMENT EXPENSE -                            4,975,708          5,845,673          6,113,592          6,325,943          6,503,875          
-                                                                                                      

CHANGE FROM PREVIOUS YEAR 10.74% 17.48% 4.58% 3.47% 2.81%

55



 

 

 
  
Risk Assessment 

risks  s   
 

 
 

 R   
   
 Increase in insurance costs because of  Insurance )  

   
 

 
  

 
 
 
 
 
 

 

 

 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 
180 | FIRE MSBU FUNDS

180 | FIRE MSBU FUND SUMMARY
Special Assessments - Fire MSBU 4,344,694           4,748,917          5,125,048          5,431,287          5,823,206          6,383,089          
Charges for Service -                            -                           -                           -                           -                           -                           
Intergovernmental Revenue (Firefighter Supplement) 15,000                15,000               15,000               15,000               15,000               15,000               
Miscellaneous 8,500                   8,500                  8,500                  8,500                  8,500                  8,500                  
Transfer In (from General Fund - Hardships) 18,836                20,400               21,760               22,780               24,140               26,180               
Cash Forward -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 4,387,030           4,792,817          5,170,308          5,477,567          5,870,846          6,432,769          

                                                             
                                                                                     

                                                                                
                                                                      

                             - -                           -                           -                           -                           -                           
TOTAL DEPARTMENT EXPENSE 4,544,069           4,523,186          4,576,723          4,724,035          5,291,870          5,733,338          

                                                                                   
CHANGE FROM PREVIOUS YEAR 3.71% -0.46% 1.18% 3.22% 12.02% 8.34%
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Wakulla County Animal Services 5.04 
Department Overview 

 
Department Mission 

 
 

 
Center 

-

 
 

 
 

 
 

care. 
 
Core Service 

 
 
Animal Control  

County animal ordinances and response to animal-
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 responses  
  

 
Center 

Center 

 
 

 
 

  
  
  
  
  
  
  
 promotes  

 
Service Area 

and shelter services 
 

 

-
related animal care needs. 
 
Strategic Importance 

 

County Animal Control
-related calls
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er state law would not 

 
 

 

 
 

 

 
 

-  
Amendment 3

 
 

 livestock 
 

  all related ordinances repealed.  
 

volunteer-
ot reduce the 

 
 

-
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Animal Services currently employs seven and one-  (7.75 -

FTE
Director 1

1
3

Kennel Technician* 2.75
Total 7.75

Fiscal Year (FY) 24/25 Service Metrics
Animal Services accepted 325 animals Animal 

68 dog bite cases over the last 3 years. the 
Department provided 110 Low-Cost Spay and Neuter Vouchers
Events. The
Department’s care . 

247, 46%

202, 38%

83, 16%

Animal Control - Service Metrics

Animal Control Cases

Animal Control Notices of Violations
Issued

Animal Control Citations Issued
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35%

28%

35%

2%

Animal Intakes by Type

Owner Surrender

Seized

Stray

Returned

31%

38%

19%

9%%% 3%

Animal Outcomes by Type

Transfer to Rescue

 Adoptions

Return to Owner

Euthanasia - (Medical, Behavior,
Aggression, Owner Requested,
Feral, Space Needed)

Natural Death
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Current Departmental Budget 
 

 
 

 
The  contained herein  
 

 
 

  
  
  
 -term dependence on the 

 
 -

 
 

 
 

 are recommended

-
 T measures  

 
  

o -
 

o 
 

o  
  with accept  

euthanasia. 
 over-  to only 

 
  “call-outs” 

only; no stray call outs –  only. 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 97,832                51,253                88,000                104,000              
Personnel                                                             

                                                              
                                                                          

640,870               502,667               679,319               744,264               
                                                    

16.07% 7.95% 9.56%
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  ly 
. 

 
 

  
 

7
-  

 
Budgetary Impact 

 
 

 
 

 
 risks. 

-
 

 
 

 
 -

 
 

 
  

owners or call-out criteria. 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE 104,000              14,000               14,000               14,000               14,000               14,000               
Personnel                                                                                      

                                                                                               
                                                                                                             

744,264               381,554              396,096              402,729              409,689              425,648              
                                                                         

9.56% -48.73% 3.81% 1.67% 1.73% 3.90%
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  animal outcomes. 
 -

 
 

workload. 
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Wakulla County Wastewater 5.05  
Department Overview 

 
Department Mission 

-term quality 
 

 
 

 
 

 
 

 
 

-

 
 
Core Service 

 
 

  
  
  
  
  
  maintenance
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Service Area 

 and  

 
 

 
 
Strategic Importance 

 
 

 

 
 

 

 
 

-
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 reduce 

 -

  
 

-term 

- es and 
 

 
 

The Wastewater Department 

contract 

 
 

 
 

which indicates Wastewater 
are 

-sustain  
 

-
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 FTE 
  

  
  

Total 17 
  
Fiscal Year (FY) 24/25 Service Metrics 

Department operates and maintains  and 1,200 
miles of force main and gravity sewer lines  

331,055,000 gallons  
 

4,500 gallons of water 
 

 
 

The   

The 

course and hydrate the Rapid  R   

 
 

 
 
 
 
 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

 FY 26/27
Preliminary 

Sewer Fees 4,333,506           3,533,143           4,616,604           4,647,215           
Miscellaneous 189                      9,627                   2,000                   5,000                   
Transfers In -                            -                            -                            -                            
Cash Forward                             -                             -                             -                             - 
TOTAL FUND REVENUE            4,333,695            3,542,770            4,618,604            4,652,215 

                             -                              -                              -                              - 
            3,650,184             3,111,460             4,004,307 

1.86% 6.40% 25.51%
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The  contained herein  
 

 
 

 
 

 
 

 
 

 -
 and supports all indirect costs  

 -
 

  structures and 
 

 
 

  
 

 
measures  to maintain 

 
 

    
  
 

 
  

  
  

  
 

 
The 
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presents no new risks  

 
 

 FY 26/27
Preliminary  FY 27/28

Forecast Forecast Forecast 
 FY 30/31
Forecast 

 FY 31/32
Forecast 

Sewer Fees 4,647,215           4,906,933          5,224,804          5,545,618          5,868,838          6,162,111          
Miscellaneous 5,000                   5,000                  5,000                  5,000                  5,000                  5,000                  
Transfers In -                            -                           -                           -                           -                           -                           
Cash Forward                             - -                           -                           -                           -                           -                           
TOTAL FUND REVENUE            4,652,215           4,911,933           5,229,804           5,550,618           5,873,838           6,167,111 

                             -                             -                             -                             -                             -                             - 
           5,211,865            5,381,314            5,557,570 

25.51% -2.66% 3.20% 3.23% 3.25% 3.28%
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Wakulla County Road and Bridge 5.06 
Department Overview 

 
Department Mission 

- -
-

 
 

 

-
- -  

 

-  
 

-

 
 
Core Service 

 
 

  owned roads streets  
  
  
  
 Stormwater drainage system maintenance 
  
 Shoulder maintenance and roadside mowing 
 Right- -  
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Service Area 

-
rights- -  
 

 
 

 
 
Strategic Importance 

 
 public -maintained roads and drainage systems 

-
 

 

 

 
 

 
 

 
-related 

primarily  and 

-gallon basis in accordance with state statutes
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aintenance 
 

 

-
 -

ensure 
  

 
The Road and Bridge 

 which indicates Road and Bridge 

-  
 

 
Road and Bridge twenty-six and one- ( 6 -

  
 

 FTE 
Director 1 

*  
  

   
Technician I** 11 
Technician II** 6 
Technician III 4 

Total 26.5 
*Salary split between General Fund and Road Fund 

**One p  
Fiscal Year (FY) 24/25 Service Metrics 

Road and Bridge Department maintained 1,222.76 miles of 
right-of-way and 24 bridges 

weather-related  bike trail 
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Departmental Budget
 which 

The  contained herein

Maintain

38%

16%10%10000%%%%%111111111000000000%%%%%%%%11000
1%

35%

Service Metrics

Citizen Requested Maintenance Tasks

Paved Roads (Miles)

Dirt Roads (Miles)

Paved/Dirt Roads (Miles)

Total Roads Maintained

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

160 | ROAD FUND
160 | ROAD & BRIDGE OPERATING FUND SUMMARY BY REVENUE AND EXPENSE TYPE

1,244,438          699,343             1,225,000          1,230,000          
State and Federal Revenue Sharing 964,958             800,520             1,055,000          1,149,000          
Departmental Revenue (Fuel Fees) 12,460               7,923                  10,000               12,000               

53,736               32,320               49,000               54,000               
104,914             100,000             100,000             100,000             

Cash Forward -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 2,380,505          1,640,106          2,439,000          2,545,000          

                                        
                                                        

                             - 
                             -                              -                              -                              - 

TOTAL DEPARTMENT EXPENSE 2,390,841          1,835,024          2,834,163          3,030,289          
                                                   

CHANGE FROM PREVIOUS YEAR -2.24% 3.16% 6.92%
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 newly established  
 

 -
 

 road tax-
 and supports all indirect costs  

 
 

 
 

 
 trail  
 

 
  
  
 

 
  

  
  

  
   

  
 

 
The Road and Bridge reduce 

 
  

 
 

-  
 

 Tax 
 reducing the long-term maintenance and 

ensuring  
 
Budgetary Impact 

 
the Road and Bridge department in 
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Risk Assessment 

 risks me 
may  

 
 

 
 

  
 - -  
 ed   
 

 
 

 
  

 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

160 | ROAD & BRIDGE OPERATING FUND SUMMARY BY REVENUE AND EXPENSE TYPE
1,230,000           1,233,300          1,236,617          1,239,950          1,243,299          1,246,666          

State and Federal Revenue Sharing 1,149,000           1,075,600          1,075,600          1,075,600          1,075,600          1,075,600          
Departmental Revenue (Fuel Fees) 12,000                10,000               10,000               10,000               10,000               10,000               

54,000                49,000               49,000               49,000               49,000               49,000               
100,000              100,000             100,000             100,000             100,000             100,000             

Cash Forward -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 2,545,000           2,467,900          2,471,217          2,474,550          2,477,899          2,481,266          

                                                             
                                                                                     

                                                                                
                                                                      

                             - -                           -                           -                           -                           -                           
TOTAL DEPARTMENT EXPENSE 3,030,289           2,299,085          2,363,486          2,394,771          2,427,258          2,497,162          

                                                                                        
CHANGE FROM PREVIOUS YEAR 6.92% -24.13% 2.80% 1.32% 1.36% 2.88%
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Wakulla County Fleet Management 5.07 
Department Overview 

 
Department Mission 

-

le 

 
 

 

-

 
 

- -
-

 
 

 
 
Core Service 
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Service Area 

 
 

 
 

 

  
 
Strategic Importance 

 
 

 
 

-
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 -

 
 

the most cost-
 

 
 

 
the increases   
 

-
 

 
 

 
The Fleet Management Department three -  (

-  
 

 FTE 
Fleet Maintenance Manager 1 
Fleet Mechanic 1 
Fleet Mechanic II  1 

   
Total  

 
Fiscal Year (FY) 24/25 Service Metrics 

 

827 work orders on 195 individual units  
 
T  as it is 
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Current Departmental Budget

The herein

Maintain 

-
-

0

50

100

150

200

250

300

350

1

5

344

22 8

CDL Testing and Training

CDL Course Held CDL Course Hours CDL Students CDL Tests/Retake Administered

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 6,000                  -                           6,000                  6,000                  
                                                        
                                                                
                -                                                           

292,624              243,140              330,433              350,494              
                                                

2.58% 7.70% 6.07%
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-   
 
Budgetary Impact 

 
  

 

 
 

 
presents 

 
 

 
 

 I  
  
 D  

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE 6,000                   -                           -                           -                           -                           -                           
                                                                                     
                                                                                                 
                                                                                                 

350,494               291,820              302,862              307,907              313,197              325,307              
                                                                         

6.07% -16.74% 3.78% 1.67% 1.72% 3.87%
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 5.08 
Department Overview 

 
Department Mission 

-
 

 
 

 

water 
solid 

waste 

 
 

solid waste 

-  
 

 
 
Core Service  

 
 

   
    
  
  
  
  
 and  
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Service Area 

 

infrastructure-  
 

 
 
Strategic Importance 

 
 

 
 

 

and 
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-
of Amendment 3

three (3) full-

FTE
*

Total 3
*Salary split between General Fund and Road Fund

Fiscal Year (FY) 24/25 Service Metrics
6,048 sewer billing accounts   

58%27%

6%
9%

Public Works Admin - Service Metrics

Sewer Cutoffs

Certificates of Concurrency

Public Service Tax Accounts
Managed

Septic Hauler Accounts - Payments
Processed
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Current Departmental Budget 
d

which 

 
 

  
 

 
The  contained herein  
 

 Maintain 
-  

 
 

 
 

  
 

Maintenance  
  
  
  

 
 -

 
 

 
measures  

 
 

 - Public Works 
 

 -
 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 8,369                   7,459                   7,200                   9,000                   
Personnel                                                             

                                                                      
-                            -                            -                                               

189,354               139,495               212,237               248,769               
Net Profit (Loss)                                                     

-1.60% -8.98% 17.21%
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 -  
 -  
 0/3  -  

 Annual increase of the ) for Solid Waste consistent 
 

 
 

The  will 
reduce  This restructure 

allows  
 

 
One recently  from full- -  

costs while workload  
 

this  and maintain   
 

 
 
Budgetary Impact 

 
 will be adequately 

nd   
 

  
 

 
 risks that can be 

  
 

 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE 9,000                   7,000                  7,000                  7,000                  7,000                  7,000                  
Personnel                                                                                      

                                                                                                 
                                                                                                             

248,769               360,781              375,281              380,425              385,831              401,689              
Net Profit (Loss)                                                                          

17.21% 45.03% 4.02% 1.37% 1.42% 4.11%

86



 
  
 r  
 I  
 

 
  

 
 
 
 
 
 
 
 

87



 5.09 
Department Overview 
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-
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-

 
 

-
 

 
 

—its 

 
 

-  
 

 
  costs

-   
 

 
 

insurance 

 
 

-    
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-

 
 

 
The s  

-   
 

 FTE 
  

  
*  

  
  

 Technician   
Technician  

  
  

–   
Total 11 

*P  
  
  

 to 

12 
 and  

 

 and 
s  
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-
  and at-

-

201

99

189

91

0 50 100 150 200 250

CRAWFORDVILLE COMMUNITY CENTER

PANACEA COMMUNITY CENTER

PARKS AND BEACHES 

FOOD TRUCK CONCESSIONS 

Facility Rentals

12%

88%

Boat Launch Permits

Annual Boat Launch Permits Sold

Daily Boat Launch Permits Sold

91



 
 

 

 FY 24/25
06/30/2026 

 FY 25/26  FY 26/27

Personnel                                                             
                                                                    
                                                                        

-                            -                                                              
                                                                                
                                                                      
                                                                        
                                                                          
                                                                            
                                                                            
                                                                      
                                                                            

-                            -                            -                            -                            
                                                                            

-                                                   -                                           
675,130               512,295               732,460               1,041,613           

14.00% -8.63% 42.21%

Departmental Revenue 1,099                   27                        1,000                   1,000                   
Personnel                                                             

                                                                    
                   -                                                                  
                                                                    

869                      798                      1,000                   1,000                   
                                                                    

6,504                   7,995                   10,000                14,400                
                                                                      

-                            79                        -                            -                            
                                                                        

10,626                7,450                   12,000                12,000                
                                                                        

5,782                   5,170                   11,500                11,500                
                                                                        

2,911                   4,687                   5,500                   7,500                   
                                                                        

96,464                73,305                125,000              125,000              
                                                                    

671                      969                      1,200                   1,600                   
-                                                   -                            -                            

345                      139                      500                      500                      
                                                                      

79                        -                            -                            -                            
                                                                        

-                            -                            -                            -                            
-                                                     -                            -                            
-                            -                            -                            -                            

                                                                            
-                            -                            -                            -                            
-                            -                                                                  

TOTAL PARKS REVENUE 125,350              100,618              167,700              174,500              
661,216               325,116               712,963               749,463               

                                                    
17.55% 4.22% 5.12%
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 -
  

 
 

 -
 

 
 

 -
 

 
 

 
 

 
 -  with 

Works   
 -

  
 

 
 

 
 

 
  

 -  
 -  
 -  

  
 where -to- -
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-  
 

 

 
 and is di  

 

 
 

 
 risks that can 

  
 

 
 

  
  
 ed  
  
 

 

 FY 26/27
 FY 27/28  FY 28/29  FY 29/30  FY 30/31  FY 31/32

Personnel                                                                                      
                                                                                                 
                                                                                                           

                 -                           -                           -                           -                           -                           
                   -                           -                           -                           -                           -                           
                 -                           -                           -                           -                           -                           
                                                                                                 
                                                                                                             
                                                                                                             
                                                                                                             
                                                                                                 
                                                                                                             

-                            -                           -                           -                           -                           -                           
                                                                                                             
                                                                                     

1,041,613           880,825              909,873              926,043              942,832              974,542              
42.21% -15.44% 3.30% 1.78% 1.81% 3.36%
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, Golf, & Groundskeeping 5.10 
Department Overview 

 
Department Mission 

enhances the quality of life for residents and visitors 
-  and . 

 
. 

 
The Wakulla Sands and Grounds

- . These 
services include 

  

 
 

 

 and 
the Medart 

and  that contribute to the 
 

 

the diverse needs of Wakulla County residents. 
 

 and . 
 
Wakulla Sands  and facility. The 

. 
 
The  is the of County 

-of-
County-

 
 

the 

96



 
 

 

 
 
Core Service 

three  to 
 

 
 

 
 

   
  
  
  
  
  
  
  
  

 

and . 
 
Wakulla Sands  

 
 

  
  
  
  
  
  
  
  
  

 
-
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Groundskeeping 

 
 

 County-  
  
  
  
  
  
  
  
  
  
  
  
  

 

 
 
Service Area 

 
s  and  

 
Wakulla Sands  

. s 

-
and the Wakulla 

Sands  
 
Strategic Importance 
R -

-
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Wakulla Sands and the  

enhances  
 

-  
 

 

. 
 

 
 

-sustain  
 

 
 

  

 
 

s 
-
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 and 
  

 
 

  and one half -  
 

 FTE 
 1 

 1 
 1 

 1.  
Maintenance Worker 1 

Total 5.5 
 (.75 FTE) currently vacant 

 
Wakulla Sands s equivalent to  and one half -

  
 

 FTE 
 1 

 1 
 1 

 1  
 1 

  
 1 

  
 1 

 1 
 1 

Turf Technician   
Total 20.5 
*P (s) currently vacant 

 
  -

  
 

 FTE 
 1 

  
Total 4 

*Two p s currently vacant 
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Fiscal Year (FY) 24/25 Service Metrics
12 Volleyball events

levels and event 

-

205

162

89

72

24

18

126

224

T-BALL PARTICIPANTS

T-BALL EVENTS

PITCHING MACHINE PARTICIPANTS

PITCHING MACHINE EVENTS

PLAYER PITCH PARTICIPANTS

PLAYER PITCH EVENTS

CAL RIPKEN PARTICIPANTS

CAL RIPKEN EVENTS

Baseball

163

153

148 150 152 154 156 158 160 162 164

YOUTH BASKETBALL PARTICIPANTS

YOUTH BASKETBALL EVENTS

Basketball

101



85

106

323

156

FLAG FOOTBALL AND CHEER PARICIPANTS

FLAG FOOTBALL AND CHEER EVENTS

TACKLE FOOTBALL AND CHEER PARTICIPANTS

TACKLE FOOTBALL AND CHEER EVENTS

Football/Cheer

625

485

427

329

WINTER SOCCER PARTICIPANTS

WINTER SOCCER EVENTS

SPRING SOCCER PARTICIPANTS

SPRING SOCCER EVENTS

Soccer

87

80

113

209

147

236

ADULT SOFTBALL PARTICIPANTS

ADULT SOFTBALL EVENTS

FALL GIRLS SOFTBALL PARTICIPANTS

FALL GIRLS SOFTBALL EVENTS

SPRING GIRLS SOFTBALL PARTICIPANTS

SPRING GIRLS SOFTBALL EVENTS

Softball
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142,000,000 gallons of reclaimed water 29,116 rounds 131 Player 
Development Cards 48 tournaments.  

successfully 
-of-ways.  

Current Departmental Budget
and Golf

and sub-

3%

51%

7%77%

11%

6%

22%

Pro Shop Sales

Rental Clubs

Golf Ball Sets Sold

Golf Accessories Sold

Golf Gloves

Hats and Visors

ProShop Misc Items/Shirts

52%

23%

25%

Sand Bar Sales

Alcoholic Beverages Sold

Food Items/Snacks Sold

Nonalcoholic Beverages
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funds.    

 
 

 
 

 
 

 FY 24/25
Actual 06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

001 | GENERAL (OPERATING) FUND

2300-15 | LANDSCAPING & GROUNDS DEPARTMENT
-                                                                         

                                                                      
-                                               -                                               

TOTAL DEPARTMENT EXPENSE 1,440                   195,763               259,696               445,593               
CHANGE FROM PREVIOUS YEAR -48.15% 8556.53% 71.58%

6300 | RECREATION DEPARTMENT
DEPARTMENTAL REVENUE -                            -                            -                            -                            

                                                            
                                                            
                                                                                

Interfund Transfers Out -                            -                            -                            -                            

Crawfordville Community Center Revenue 82,748                64,455                92,000                92,000                
                                                                    

OBBT & Coastal Trails Revenue -                            -                            -                            -                            
                                                                            

Shadeville Community Center Revenue -                            -                            -                            -                            
-                            -                            -                                             

TOTAL FACILITIES REVENUE 82,748                64,455                92,000                92,000                
TOTAL DEPARTMENT EXPENSE 559,313               484,240               699,407               860,895               

                                                    
CHANGE FROM PREVIOUS YEAR 2.43% -0.96% 23.09%

107 | RECREATION USER FEE FUND BY REVENUE & EXPENSE TYPE
Program-Related Revenue                119,261                104,009                128,000                132,000 
Cash Forward                             -                             -                  16,380                  35,000 
TOTAL FUND REVENUE                119,261                104,009                144,380                167,000 

Reserves -                            -                            -                                             
TOTAL FUND EXPENSE 103,332               84,940                 144,380               167,000               

15,929                 19,069                 -                            -                            
CHANGE FROM PREVIOUS YEAR 1.54% -17.80% 12.93% 15.67%
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The  contained herein  
 

 
 

 
 

 Sustain 
 

 -
. 

 
 

 -
 

 
 

 
 

 
 

 and trail 
 

 
 

 T
 . 

  
  
  
 -   

011|WAKULLA SANDS GOLF COURSE FUND BY REVENUE & EXPENSE TYPE
Greens Fees 1,136,489           958,036              1,319,415           1,290,086           
Player Development Program 167,071              89,170                159,250              206,590              
Pro Shop Sales 96,643                82,543                100,000              105,000              
Concessions Sales 227,310              193,815              200,000              245,000              
Interfund Transfers 227,374              217,792              217,792              375,896              
Miscellaneous Revenues 100,953              25,638                110,750              110,750              
TOTAL FUND REVENUE 1,955,840           1,566,994           2,107,207           2,333,322           

                                                
                                                            

                             -                              -                              - 
Reserves                              -                              -                              -                              - 
TOTAL GOLF COURSE FUND EXPENSE             1,723,699             1,379,461             2,107,207             2,333,322 

                             -                              - 
CHANGE FROM PREVIOUS YEAR -69.00% 7.17% 10.73%

105



  
 -  
 -  
  -  
 -  

   
 

 
  

 
 

 
The  
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-
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in a net  s.  
 

   
 
Budgetary Impact 

and  by % . 
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The Wakulla Sands 

  
 

 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

6600 | *NEW* COMBINED PARKS & RECREATION ADMINITRATION DEPARTMENT
DEPARTMENTAL REVENUE -                            -                           -                           -                           -                           -                           

-                                                                                                  
-                                                                                                        
-                                                                                                                      

Interfund Transfers Out -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT EXPENSE -                            569,789              591,252              600,077              609,306              632,761              

-                                                                                        
CHANGE FROM PREVIOUS YEAR 3.77% 1.49% 1.54% 3.85%
INDIVIDUAL PARKS & RECREATION FACILITIES
Medart Park Revenue 1,600                   218,495             218,495             218,495             218,495             218,495             

-                                                                                                  
OBBT & Coastal Trails Revenue -                            -                           -                           -                           -                           -                           

                                                                                                   
Crawfordville Community Center Revenue 92,000                92,000               93,840               95,717               97,631               99,584               

                                                                                                 
Shadeville Community Center Revenue -                            -                           -                           -                           -                           -                           

                                                                                                 
Azalea Park Revenue 1,000                   2,000                  2,000                  2,000                  2,000                  2,000                  

                                                                                                           
Hudson Park Revenue 14,400                10,800               10,800               10,800               10,800               10,800               

                                                                                                 
Mash Island Park Revenue -                            -                           -                           -                           -                           -                           

                                                                                                           
Panacea Community Center Revenue 12,000                10,000               10,200               10,404               10,612               10,824               

                                                                                                 
Shell Point Beach Revenue 11,500                7,500                  7,650                  7,803                  7,959                  8,118                  

                                                                                                           
Wooley Park Revenue 7,500                   6,500                  6,630                  6,763                  6,898                  7,036                  

                                                                                                 
Newport Park Revenue 125,000              125,000             127,500             130,050             132,651             135,304             

                                                                                                 
Hickory Park Revenue 500                      -                           -                           -                           -                           -                           

                                                                                                           
Welcome Center Revenue -                            -                           -                           -                           -                           -                           

                 -                           -                           -                           -                           -                           
Purify Bay Revenue -                            -                           -                           -                           -                           -                           

-                            -                           -                           -                           -                           -                           
Guy Revell Conservation Area Revenue -                            -                           -                           -                           -                           -                           

                                                                                                             
Panacea Mineral Springs Revenue -                            -                           -                           -                           -                           -                           

                   -                           -                           -                           -                           -                           
PARKS & RECREATION FACILITIES TOTALS
TOTAL DEPARTMENT REVENUE 265,500              472,295             477,115             482,031             487,046             492,161             
TOTAL DEPARTMENT EXPENSE 363,100               411,304              419,880              428,642              437,595              446,744              

                                                                                                
CHANGE FROM PREVIOUS YEAR 38.14% 13.28% 2.09% 2.09% 2.09% 2.09%

011 | WAKULLA SANDS GOLF COURSE FUND
011|WAKULLA SANDS GOLF COURSE FUND BY REVENUE & EXPENSE TYPE
Greens Fees 1,290,086           1,358,997          1,399,767          1,441,760          1,485,013          1,529,564          
Player Development Program 206,590              220,590             234,590             248,590             262,590             276,590             
Pro Shop Sales 105,000              108,150             111,395             114,736             118,178             121,724             
Concessions Sales 245,000              252,350             259,921             267,718             275,750             284,022             
Interfund Transfers 375,896              389,038             402,725             416,980             431,831             447,304             
Miscellaneous Revenues 110,750              110,750             110,750             110,750             110,750             110,750             
TOTAL FUND REVENUE 2,333,322           2,439,875          2,519,147          2,600,535          2,684,112          2,769,954          

                                                             
                                                                                     

                                                                                
                                                                      

Reserves                              - -                           -                           -                           -                           -                           
TOTAL GOLF COURSE FUND EXPENSE             2,333,322            2,432,361            2,534,712            2,575,976            2,646,125            2,730,319 

                             - 
CHANGE FROM PREVIOUS YEAR 10.73% 4.24% 4.21% 1.63% 2.72% 3.18%
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increased burnout and turnover. 
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Wakulla County Planning and Community Development 5.11  
Department Overview 

 
Department Mission 
Wakulla County Planning and Community Development is responsible for guiding the orderly 

Wakulla County's uni  
 

 
Planning and Community Development serves as the County's primary land use and regulatory 

- and 
 

 

 
 

Code 
Enforcement Division 

 
 

sector 

and location-

-  
 
Core Service  

three sectors 
Wakulla County: 
 
Planning and Community Development  
Planning and Community Development provides professional planning and development services 

-  
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 Comprehensive planning and long-range growth management 
  
  
  and subdivision review 
 Development order processing 
  
 Comprehensive Plan amendments 
   
  Planning Commission and various 

 
  
  
  

 

 
 
Code Enforcement  

 

 
 

 
 

  
 Enforcement of County Ordinances 
  
  
  
 Department and Environmental Health 
  
  

 

 
 
GIS  

Division  
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 Digital mapping and cartographic services 
  
 Asset inventory and infrastructure mapping 
 Utility system mapping and support 
  
  
 Emergency response mapping and incident support 
  
 Capital improvement planning support 
  
 Public-  
 -support tools 

 

 
 
Service Area 
Planning and 

 
 

and changing 

 
 

 
 
Strategic Importance 

-term economic 

 
 

Planning and Community 
Development 

-range planning also enables the 
tate 
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effectively managed through integrated geographic information systems that provide real-time 
 

 

 
 

 
Planning and Community Development is 

and where 
 

 
Although development-

 
 

 
 
As Wakulla County evaluates long-

Amendment 3 Division 

-
 

 
al Structure  

-
 

 
 FTE 

Director 1 
Planner 2 

 1 
Code Enforcement  1  

 1 
Total 6 

 
Fiscal Year (FY) 24/25 Service Metrics 

4/25
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and 
other 
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Current Departmental Budget 
 

 
 

 
 contained herein  

 
  
 

 
  
  
   
 Enhance long-range planning to support sustainable growth and infrastructure 

 
 -

  
 Improve infrastructure asset management through comprehensive geospatial 

 
 

 
 Ensure the Division 

 
 

 
the following measures  to improve 

 
 

 - development 
services c  

 -  
 -  
  
  and Industrial Development Authority and 

 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 218,601              182,658              265,900              255,900              
Personnel                                                             
Operating                                                                 
Equipment & Construction -                            -                                                                  

443,369               426,105               645,454               644,010               
                                                    

-8.93% 5.67% -0.22%
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Proposed  

Division 

 
 

 
  

-  
 
Budgetary Impact 

 
 

 

 
 

 
 risks that can be 

  demand will 
remain a key factor  recent development  slowed while code 
enforcement   
 

 
 

  
  
  
  
  
  
 i increased supervisory 

 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE 255,900              205,650             202,688             197,498             192,568             187,885             
Personnel                                                                                      
Operating                                                                                                
Equipment & Construction                                                                                                              

644,010               403,101              418,319              424,754              431,469              448,096              
                                                                         

-0.22% -37.41% 3.78% 1.54% 1.58% 3.85%
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Wakulla County Building Department 5.12 
Department Overview 

 
Department Mission 

County's long-  
 

 

 
 

 
 

 

 
 
Core Service 

-
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Service Area 

s a 
-

 
 

-  
 
Strategic Importance 

-

 
 

intaining transparent 

 
 

 
 

 

-
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-

are -

  

ich indicates Building department 

-sustain

eight and one- -

FTE
1

Building Inspector
1
1 

Permit Technician*

Total 8.5

Fiscal Year (FY) 24/25 Service Metrics
2,510 building permits

534

809

60

447

827

170.5

96
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NEW SINGLE FAMILY DWELLING/MOBILE HOME
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CERTIFICATES OF OCCUPANCIES

POWER RELEASE

TRAINING HOURS

PERMIT SEARCH REQUESTS

Building Department - Service Metrics
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Current Departmental Budget 
The Building Department has seen a 

 to   
he 

only 
 

 

 
 

 
The  contained herein  
 

  
  to reduce  
 

 
 -

  
 -

 and supports all indirect costs  
 

 
 measures  

 
 

 -
 

 -  
 

 
  

 
  

  
  

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 952,189              537,440              818,100              687,100              
Personnel                                                             

                                                                    
                                                                  
                                                                  

-                            -                            -                            -                            
919,371               790,245               953,619               821,973               

                                                        
20.82% -1.13% -13.80%

120



 
 

The Building 
 

 
 

 
 

County's long-  
 
Budgetary Impact 

 in 
-  

 
 

 
 risks that can 

  demand will 
remain a key  recent  es ha  slowed  
 

 
 

  
  
  
  
 i i

 
 e

i  
 d w  
 

 
 
 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

DEPARTMENTAL REVENUE 687,100              653,950             622,933             593,466             565,473             538,879             
Personnel                                                                                      

                                                                                                 
                                                                                                           
                                                                                     

-                            -                           -                           -                           -                           -                           
821,973               591,257              608,756              613,579              618,610              637,466              

                                                                                          
-13.80% -28.07% 2.96% 0.79% 0.82% 3.05%
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 5.13  
Department Overview 

 
Department Mission 

  

 County. 
 

 

-
 

 
 

 
 

 
 
Core Service  

 
 

 -  
  
  
 -  
 -  
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-  
 
Service Area 

 

 
 

 
 
Strategic Importance 

-  
 

-
-ba

-  
 

 
 

 

-

 
 

-

  
 

 
 three ( -
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FTE

Total 3

Fiscal Year (FY) 24/25 Service Metrics

-
  

1,000 direct contacts
5,000 hours of community service  to 

T

300

160

70

90

258

44
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INITIAL VISITS CONDUCTED
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DEFERRED PROSECUTION AGREEMENTS

TERMINATED CASES

SUBMITTED VIOLATIONS

Probation - Service Metrics
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Current Departmental Budget 
 

 
 

 
The    
 

 
 

  -  
  -

 
 

 
 

 . 
 

 
 

 
  

 
 

 
 

 
 

  
 

 

 
 

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE 54,338                36,411                45,000                56,000                
                                                            
                                                                    
                   -                                                                  

208,687               200,555               229,723               257,279               
                                                    

1.67% -19.07% 12.00%
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Budgetary Impact 

-

 
 

 
 .  

 
 

 
    
  
  
   
 . 
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Wakulla County UF/IFAS Extension and 4-H 5.14 
Department Overview 

 
Department Mission 
The Wakulla County UF/IFAS Extension and 4-H Division is dedicated to improving the quality of 

-

icultural Sciences (UF/IFAS). The Department delivers 

-
making. 
 

 
UF/IFAS Extension and 4-H serve 

 
 
The Division ivisions

 
 
Unlike many County divisions  and . By 

ivision helps reduce 

-related issues. 
 
Core Service 
The Division  
 
UF/IFAS Extension Services 
The Extension Department delivers research-

 
 

 Commercial and small-scale agriculture 
  
  
  
  
 Coastal resilience and marine resources 
 -Friendly Landscaping™ 
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 Family and consumer sciences 
  
 Community development and resilience 
  

 
4-H Youth Development 
The 4-H Youth Development Department 

 
 

 
 

 Leadership development 
  
 Agriculture and animal science 
  
  
  
 Career readiness 
  
 School Enrichment Programs 
 Summer camps and special events 
 Volunteer development 

 
The 4-

and prepare youth for future success. 
 
Service Area 
UF/IFAS Extension and 4-H provide 

community partners throughout Wakulla County. 
 

-on-one technical 
assistance. The Division numerous residents annually 

 
 
Strategic Importance 
UF/IFAS Extension and 4-H provide 
and partnerships. By helping residents address 
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Department supports Wakulla County’s long- -
 

 

and increase community resilience to natural disasters and changi  
 

vity and environmental 
 

 
The 4-

 
 

 
UF/IFAS Extension and 4-H operate 

resource  
 

 
 

 
 
As Wakulla County evaluates long-

-

-H program and encourage the University 

funding m  
 

 
UF/IFAS Extension and 4-  currently employs the equivalent to seven and three-
quarters ( ) full-  
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FTE
Extension Agent

4-H Teaching Assistant 
4-H Program Assistant
4-H Program Assistant – Seasonal

Total 7.75

Fiscal Year (FY) 24/25 Service Metrics

.   

4-H and Family and Consumer Science services provided 

Current Departmental Budget

1,314

1,307

4,048

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500

FAMILY AND CONSUMER SCIENCES PROGRAM 
PARTICIPATION

4-H YOUTH DEVELOPMENT PROGRAM PARTICIPATION

FAMILY NUTRITION PROGRAM

4-H & Consumer Science - Service Metrics

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

6,014                  4,285                  8,500                  8,500                  
-                           -                           -                           -                           

33,370               36,542               40,600               35,600               
-                           -                           200                     200                     

TOTAL DEPARTMENT REVENUE 39,384               40,827               49,300               44,300               
Personnel                                                         
Operating                                                             
Equipment & Construction                 -                                                           

396,088              277,054              521,351              492,955              
Net Profit (Loss)                                                 

6.01% 14.68% -5.45%
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The  contained herein 
 

 
 -

 
 

and volunteer resources. 
 Maintain 

community stakeholders. 
 

 
 

community resilience through research-  
 Ensure the long-

 
 

 
several levels of uncertainty remain regarding the future of 

this Division  
 it is  to immediately implement the Interim Measures 

exploring each of the remaining s 
 

 
Interim Measures 
 

 . 
 Withhold Cost of Living Increases (COLAs) ly 

. 
 

 
 

 
 

maintenance of any occupied facility. 
 

2 
 UF -month 

 
 Eliminate 4-  
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Based upon the outcome of the -noted 

 
 
Budgetary Impact 
For 

Extension and 4-H programming.  
 

 
 

ivision.  
 

he primary risks  d  
 

  
o Customer confusion regarding   or 

procedures. 
o   
o increased 

 
o 

compression. 
  

o  
 . 
 Reduced access to research-  . 
  
 -  and reduced youth leadership 

 
o  
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Wakulla County Public Library 5.15 
Department Overview 

 
Department Mission 
The Wakulla County Public Library is dedicated to enriching the lives of residents by providing 

 

 
 

 

 

 
 

 
 
Core Service  

 
 

  
  
 Technology assistance and digital literacy training 
 Children's literacy and early learning programs 
  
  
  
 Research and reference services 
  
  
  

 

 
 
Service Area 
The Library 

133



 
 

 

 
 
Strategic Importance 

 
 
The Library 

 
 

 serves as a trusted community gathering space that fosters lifelong 

nd 
 

 
 

 
 

 
 

 
-

of 
improve 

 

-  
to sustaining public access to library services  

 
 

The Public Library currently employs the equivalent to eight and one-quarter (8 25) full-
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FTE
1
1
1

Senior Library Specialist I 1
Senior Library Specialist II 1 
Library Specialist 1
Children and Youth Services 1

Total 8.25

Fiscal Year (FY) 24/25 Service Metrics
Throughout FY the Library icine

other 

Library does not charge rental fees for the 

and Summer Reading Programs   

Library greeted 1,055 new patrons in FY 71 curbside pick-
ups 51,961 patrons

T programming services provided by the Public Library   

Donated Materials. The Library regularly members of In FY
$20,615 in support of Library 

822

4,280

137

3,029

175
1,869

Programming - Service Metrics

Adult Programs Held

Adult Program Attendance

Children Programs Held

Children Programs Attendance

Young Adults Programs Held

Young Adults Programs Attendance
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Current Departmental Budget

The  contained herein

32%

30%

38%

Collection Data

Items Added to Collection

Consortium Intra Library Items
Shared

Statewide Intra Library Items Shared

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

Departmental Revenue 135                     5,822                  10,500               10,500               
TOTAL DEPARTMENT REVENUE 135                     5,822                  10,500               10,500               
Personnel                                                         
Operating                                                   -                           
Equipment & Construction -                           52                                                        

472,629              411,660              533,597              550,836              
Net Profit (Loss)                                                 

-10.10% -6.39% 3.23%

Grant Revenue - State Aid to Libraries 176,031             348,937             124,062             134,524             
Grant Revenue - Library Access Network -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 176,031             348,937             124,062             134,524             

                                                          
-                           -                           -                           -                           

176,031              89,831                224,062              249,524              
Net Profit (Loss) -                                                                 

113.35% -12.75% 11.36%
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 Preserve equitable public access to library services
telemedicine access  

 Maintain a minimum level of service for 
 

 
 

 Ensure the long-
 

 
 

measures  to improve 
 maintain the minimum service level needed to retain ies 

Grant funding  and serving  
 

 Reduce  
  
  
 

 
  

 
 

 

 
 

 
in FY  

-  
 
Budgetary Impact 

 

-
the immed

ial impact that compounds 
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 risks that can be 

 
and  a key factor

 in the 
 

 
 

 
  
  
  
  
 hours  
   
 

 
  

 
 
 
 
 
 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast 

 FY 29/30
Forecast 

 FY 30/31
Forecast 

 FY 31/32
Forecast 

Departmental Revenue 10,500                200                     200                     200                     200                     200                     
TOTAL DEPARTMENT REVENUE 10,500                200                     200                     200                     200                     200                     
Personnel                                                                                      
Operating -                            -                           -                           -                           -                           -                           
Equipment & Construction                  -                           -                           -                           -                           -                           

550,836               227,677              237,195              241,203              245,434              255,932              
Net Profit (Loss)                                                                          

3.23% -58.67% 4.18% 1.69% 1.75% 4.28%

Grant Revenue - State Aid to Libraries 134,524              125,000             62,500               62,500               62,500               62,500               
Grant Revenue - Library Access Network -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 134,524              125,000             62,500               62,500               62,500               62,500               

                                                                                             
-                            -                           -                           -                           -                           -                           

249,524               125,000              62,500                62,500                62,500                62,500                
Net Profit (Loss)              -                           -                           -                                                                               

11.36% -49.90% -50.00% 0.00% 0.00% 0.00%
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 5.16 
Department Overview 

 
Department Mission 

-

 
 

 

 
 

that local veterans have access 
 

 

-  
 

 
   

 
Core Service  
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Service Area 

-
 

 

  
 
Strategic Importance 

 
 

-  
 

 
the County  

 
 

-

-
 

 
 the veteran 
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Veteran Services one ( ) part- P

PTE

Total 1

Fiscal Year (FY) 24/25 Service Metrics

  

Current Departmental Budget

The herein

128

247

247

0 50 100 150 200 250 300

CLAIMS REVIEWED/SUBMITTED

FORMS FILLED OUT

DOCUMENTS UPLOADED

Veteran Services - Metrics

 FY 24/25
Actual 

 Actual Thru
06/30/2026 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

DEPARTMENTAL REVENUE -                           -                           -                           -                           
Personnel                                                                 

                                                                        
-                           -                           -                           -                           

29,377                27,378                35,715                35,908                
                                                            

-29.18% -41.78% 0.54%
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 Ensure -

 
 Maintain a cost-

-  
 

 
  

  
 

 
  

 P
 

  
 

 

 ion 
cannot 

closure   
 

 
  

 
Budgetary Impact 

-  
 

 
 

presents risks that 
Service   
 

 
 

  ion  
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Wakulla County Tourist Development Council 5.17 
Department Overview 

 
Department Mission 
The Wakulla County Tourist Development Council (TDC)  dedicated to 

-based tourism, outdoor 

, the TDC  work to 
increase tourism-

 
 

 
The Tourist Development Council 

County Commissioners and in accordance with Florida law, the TDC administer 

 
 
The  

 and support 
 also provide -related capital projects, beach and park 

 
 

 
 
Core Service 
The Tourist Development Council 

 
 

  
  
 Tourism research and market analysis 
  
  
 -related special events 
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tourism-  
 
Service Area 
The Tourist Development Council serve Wakulla County as a whole by 

-related 
 

 
 include 

resources 
 

 
Strategic Importance 

 
 
The Tourist Development Council 

 
 

 

-
law -related 

 Currently, the County levies a 4% 
this may be increased up to 5 rism-  
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have 
While most e

-related capital 

 
 
The Tourism 

Tourist Development 
25,016

Tourism be -sustain  
 

-
Amendment 3, the TDC 

-driven decision-

 
 

 
The Tourist Development Council currently operates with -  ( ) 

-  
 

 FTE 
Tourist Development Coordinator  

Total 0.75 
 
Fiscal Year (FY) 24/25 Service Metrics 
In FY 24/25, the TDC achieved an  s 
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Current Departmental Budget

The  contained herein

-
parks, beaches, and boat ramps 

-
TDT

4%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%4%

92%

Impressions

Facebook
Impressions

Instagram
Impressions

Google Ad
Impressions 81%

19%

Ad Clicks

Facebook/Insta
gram Ad Clicks

Google Ad
Clicks

 FY 24/25
Actual 

 FY 25/26
Amended 

Budget 

 FY 26/27
Preliminary 

Budget 

Local Tourist Development Tax (Hotel Bed Tax) 349,654             197,634             384,454             350,000             
Program-Related Revenue 2,220                  2,400                  4,000                  4,000                  
Miscellaneous -                           -                           -                           -                           
Transfers In (from General Fund, Parks Dept.) -                           -                           10,000               10,000               
Cash Forward -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 351,874             200,034             398,454             364,000             

2,030                  -                           -                                           
                                          444,500              

11,000                                  20,000                20,000                
                             -                              -                              -                              - 

                  25,016
Reserves                              -                              -                              -                              - 

                                                        
                            (211,152)            (205,154)            

-27.64% 14.05% -6.64%
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  nature-
 

  
 

 
 -

 
 

 
  measures  to improve 

   
 

  
 

    and 
 split  

  
 

  to 
 

  
  
  

 parks, 
 

 
 

The 
Wakulla Welcome Center 

-
  

 
net the 
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Budgetary Impact 
 

 
  

 
presents minimal risks   

 
 

 
  
  
  

 
 
 
 
 
 

 FY 26/27
Preliminary 

Budget 
 FY 27/28
Forecast 

 FY 28/29
Forecast Forecast Forecast Forecast 

Local Tourist Development Tax (Hotel Bed Tax) 350,000              360,500             371,315             382,454             393,928             405,746             
Program-Related Revenue 4,000                   5,000                  5,000                  5,000                  5,000                  5,000                  
Miscellaneous -                            -                           -                           -                           -                           -                           
Transfers In (from General Fund, Parks Dept.) 10,000                3,830                  4,065                  4,307                  4,556                  4,813                  
Cash Forward -                            -                           -                           -                           -                           -                           
TOTAL DEPARTMENT REVENUE 364,000              369,330             380,380             391,761             403,484             415,559             

                                                                                                 
444,500                                                                       444,503              

20,000                 10,000                10,000                10,000                10,000                10,000                
                             - -                           -                           -                           -                           -                           
                  25,016 25,016                25,016                25,016                25,016                25,016                

Reserves                              - -                           -                           -                           -                           -                           
                                                                                     

(205,154)             (143,441)                                    (152,606)                        
-6.64% -9.91% 2.97% 2.62%
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Conclusion 6.0 
Preparing Today for Tomorrow's Challenges 

 
The Strategic Restructuring 

 

 
 

-
 

 

 
 

 
 

-
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Strategic Restructuring 

 its 
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Appendix A 
Budget Forecast 
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