
AGENDA

FLORIDA ASSOCIATION OF 
COUNTY MANAGERS ANNUAL WORKSHOP

Thursday, June 25, 2026
1:30 pm – 5:00 pm

Hilton Orlando | Orange County
Lake Eola

1:30 pm Introduction of 2026-27 FACM President Mandy Hines (Desoto)
FACM Immediate Past President

Welcome and Opening Remarks Monica Cepero (Broward)
FACM President

1:35 pm Strategic Partner Presentations Florida Essential Healthcare Partnerships
North Florida Professional Services

1:45 pm Property Tax Constitutional Amendment Cragin Mosteller, FAC Deputy Director
& Legislative Briefing Davin Suggs, FAC Deputy Director

Jeff Scala, Deputy Director of Public Policy
Florida Association of Counties

2:30 pm AI in County Administration: Tools & 
Practical Applications that Enhance 
Public Service (Panel Presentation)
Presented By: Polimorphic
Mo Khan, Regional Sales Director, Polimorphic
Lisa Snead, Assistant County Administrator, Orange County
Nicole Rissler, Assistant County Administrator, Sarasota County
Dominique Holmes, Director of Communications & Government Affairs, Hernando County

4:00 pm Whip Around Session County Managers
This is an opportunity for FACM members to Facilitated by FACM President
briefly share issues they believe are of value to 
others or seek thoughts and advice from other
members.

5:00 pm Networking Social
Sponsored By: Florida Essential Healthcare Partnerships &
North Florida Professional Services

Thank you to our sponsors!


