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Why Alignment Matters

• Builds Team Unity for success

• Reduces friction and misunderstandings

• Increases efficiency and productivity

• Builds a sense of shared purpose and motivation

TEAMS THAT WORK TOWARD COMMON GOALS ARE 

MORE LIKELY TO SUCCEED.

   
•Builds a sense of shared purpose and motivation

•Impact on Success: Teams that work toward common goals are more likely to succeed.

   
•Increases efficiency and productivity
•Builds a sense of shared purpose and motivation

•Impact on Success: Teams that work toward common goals are more likely to succeed.



Clear Vision and Purpose

• Creating a Shared Vision: The foundation for alignment starts with 
clarity in vision. Everyone should understand the ultimate goal.

• Align team goals with the overarching mission.  Having a strong 
purpose drives commitment.



Setting SMART Goals

• Specific 

• Measurable 

• Achievable 

• Relevant

• Time-bound

• Framework as a way to set 
clear, actionable goals for the 
team.

• SMART goals provide a 
roadmap, making it easier for 
everyone to know what they’re 
working towards.



Effective Communication Strategies

• Regular Communication: Consistency is key in keeping 
everyone updated and engaged.

• Open Dialogue and Feedback: Encourage team 
members to ask questions and share ideas openly.

• Tools for Transparency:  Tools like project management 
software, regular check-ins, and feedback loops keep 
everyone informed and aligned.

   
•Builds a sense of shared purpose and motivation

•Impact on Success: Teams that work toward common goals are more likely to succeed.

   
•Increases efficiency and productivity
•Builds a sense of shared purpose and motivation

•Impact on Success: Teams that work toward common goals are more likely to succeed.



Building Trust and Accountability

• Importance of Trust: Building a culture of trust 
empowers individuals to take responsibility for their roles 
in the larger mission.

• Encouraging Accountability: Define expectations, hold 
regular check-ins, and encourage self-assessment so 
that everyone feels responsible for their part in reaching 
the shared goals.



Handling Differences in Opinion and Conflict

• Embrace Diversity of Thought: Different perspectives 
are essential but need to be channeled constructively.

• Conflict Resolution Techniques:  One method is 
“Listen-Reflect-Respond” or conflict mediation to ensure 
disagreements don’t derail progress.

• Finding Common Ground: Return to the shared vision to 
resolve conflicts.



Celebrating Small Wins and Big Milestones

• Recognize achievements, big and small, to 
maintain motivation.

• Celebrate team wins, reinforcing that 
everyone’s contributions matter.



Continual Improvement and Flexibility

• Evaluate progress and adjust 
strategies as necessary.

• Encourage the team to see changes 
as opportunities for growth rather 
than setbacks.



EXAMPLES



Jackson County BOCC

Presenter Notes
Presentation Notes
At Jackson County, our mission is encapsulated in the phrase FOR Jackson FOR Future FOR You—a commitment to serving our community with intentionality, compassion, and purpose. This initiative was born out of a desire to redefine how local government connects with its citizens, focusing not on limitations or obstacles but on the positive, enduring values we stand for.
Inspired by the principles in Jeff Henderson’s book FOR, this initiative challenges us to shift perceptions of local government from a faceless bureaucracy to a team of dedicated individuals who care deeply about the community we call home. It’s a reminder that we are not just here to enforce rules but to advocate for Jackson County, its future, and every individual who lives, works, or plays here.
Our Commitment in Action
We’ve taken meaningful steps to ensure this vision translates into everyday actions. Through initiatives like the Citizens Academy, we’re bridging gaps by educating and building relationships with residents, fostering transparency, and opening the doors of government to the people we serve. Internally, we’ve strengthened our team through enhanced training, leadership development, and a culture of support for our employees—because being FOR the citizens starts with being FOR our team.
Monthly service projects further demonstrate our commitment, whether reading to elementary students, supporting food pantries, or visiting local nursing homes. These efforts not only provide critical support to our community but also remind us why we serve: to create a better Jackson County for today and tomorrow.
A Vision for Everyone
FOR Jackson FOR Future FOR You is more than a slogan—it’s a promise. We are FOR Jackson County as a whole, for its future generations, and most importantly, for you. Whether you’re a citizen, employee, business owner, or visitor, our mission is to advocate for your success and well-being.
Together, we are building a community where every action reflects the values we stand for and where the possibilities for growth and connection are limitless. Welcome to a government that is truly FOR you.




Sarasota County

Presenter Notes
Presentation Notes
At Jackson County, our mission is encapsulated in the phrase FOR Jackson FOR Future FOR You—a commitment to serving our community with intentionality, compassion, and purpose. This initiative was born out of a desire to redefine how local government connects with its citizens, focusing not on limitations or obstacles but on the positive, enduring values we stand for.
Inspired by the principles in Jeff Henderson’s book FOR, this initiative challenges us to shift perceptions of local government from a faceless bureaucracy to a team of dedicated individuals who care deeply about the community we call home. It’s a reminder that we are not just here to enforce rules but to advocate for Jackson County, its future, and every individual who lives, works, or plays here.
Our Commitment in Action
We’ve taken meaningful steps to ensure this vision translates into everyday actions. Through initiatives like the Citizens Academy, we’re bridging gaps by educating and building relationships with residents, fostering transparency, and opening the doors of government to the people we serve. Internally, we’ve strengthened our team through enhanced training, leadership development, and a culture of support for our employees—because being FOR the citizens starts with being FOR our team.
Monthly service projects further demonstrate our commitment, whether reading to elementary students, supporting food pantries, or visiting local nursing homes. These efforts not only provide critical support to our community but also remind us why we serve: to create a better Jackson County for today and tomorrow.
A Vision for Everyone
FOR Jackson FOR Future FOR You is more than a slogan—it’s a promise. We are FOR Jackson County as a whole, for its future generations, and most importantly, for you. Whether you’re a citizen, employee, business owner, or visitor, our mission is to advocate for your success and well-being.
Together, we are building a community where every action reflects the values we stand for and where the possibilities for growth and connection are limitless. Welcome to a government that is truly FOR you.




Okeechobee County

Presenter Notes
Presentation Notes
At Jackson County, our mission is encapsulated in the phrase FOR Jackson FOR Future FOR You—a commitment to serving our community with intentionality, compassion, and purpose. This initiative was born out of a desire to redefine how local government connects with its citizens, focusing not on limitations or obstacles but on the positive, enduring values we stand for.
Inspired by the principles in Jeff Henderson’s book FOR, this initiative challenges us to shift perceptions of local government from a faceless bureaucracy to a team of dedicated individuals who care deeply about the community we call home. It’s a reminder that we are not just here to enforce rules but to advocate for Jackson County, its future, and every individual who lives, works, or plays here.
Our Commitment in Action
We’ve taken meaningful steps to ensure this vision translates into everyday actions. Through initiatives like the Citizens Academy, we’re bridging gaps by educating and building relationships with residents, fostering transparency, and opening the doors of government to the people we serve. Internally, we’ve strengthened our team through enhanced training, leadership development, and a culture of support for our employees—because being FOR the citizens starts with being FOR our team.
Monthly service projects further demonstrate our commitment, whether reading to elementary students, supporting food pantries, or visiting local nursing homes. These efforts not only provide critical support to our community but also remind us why we serve: to create a better Jackson County for today and tomorrow.
A Vision for Everyone
FOR Jackson FOR Future FOR You is more than a slogan—it’s a promise. We are FOR Jackson County as a whole, for its future generations, and most importantly, for you. Whether you’re a citizen, employee, business owner, or visitor, our mission is to advocate for your success and well-being.
Together, we are building a community where every action reflects the values we stand for and where the possibilities for growth and connection are limitless. Welcome to a government that is truly FOR you.




Success Story 

Okeechobee County Jail Renovation And Expansion 
15



Information provided by Daviess County Jail 
Success Stories - Jail Renovation & Expansion
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• Site & Building Design Meetings began January 2020 
 Discussions for several years between Sheriff’s Office and BOCC prior to design meetings
 Community participation and buy-in: 15 to 20 charrette participants dependent upon session
 Reviewed and discussed project background and design examples
 Explored 5 Construction Options and 16 Addition and Renovation Options
 Selected a design as Preferred Option; developed variations

• Funding
 Due to cost (estimated at $70 million), constructed the project in phases as we sought funding.  

Commissioners requested State Appropriation ($7.5 million/$1 million); staff applied for grants 
(HMGP for roof and wind hardening); CARES & ARPA; financed balance with Revenue Bonds. 

Phase 1a: Completion Date 09/30/23
● Construct Cell Pod Unit B, Chiller Plant Unit G with 2- 140 ton chiller unit and Related Piping, Related Sanitary and Storm Sewer, 

emergency Generator and Electrical Transformer, New Electrical and Water Service for All Phases, Security Fencing of Phase 
Perimeter.

● Demolish or Determine Location and/or Means to Address Vehicle Processing/Fitness Building.
Phase 1b: Completion Date 10/30/24
● Demolish Existing Housing Unit A and Vehicle Processing Building, Construct Kitchen/Laundry Unit D, Related Sanitary and 

Storm Sewer, Service Drive/Loading Dock, Dumpsters, Security Fencing of Phase Perimeter
Phase 2:Estimated Completion Date 08/18/25
● Construct Cell Pod Unit C, Retention Pond and Landscaping, Parking, Remaining Security Fencing and Access Gates.
● Prepare Future Building Pad With Spoils From Pond Excavation 

Future:
● Future West 212 Cell Pod, 140 Ton Chiller, Demolish Existing Wash Building and Housing Unit B, construct UNITS A, C, E and F 

Addition and Renovation, Relocation of 2 Existing South Chillers to Serve Units C, E and F, Unit F Dumpsters, Construct 
Retention Pond and Landscaping, Construct Remaining Site Utilities, Sanitary and Storm Sewer, Construct Parking, Remaining 
Security Fencing and Access Gates.



Information provided by Daviess County Jail 
Success Stories – Jail Renovation
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• Identifying a Clear Vision and Purpose:  Yes - Charettes, selected design, several meetings, funding, 
schedule

 
• Setting SMART Goals:  Yes – Specific, Measurable, Attainable, Realistic, Time-bound

• Effective Communication Strategies: Yes – monthly updates at BOCC meetings 

• Building Trust and Accountability:  Yes – meetings/presentations at various community 
organizations, BOCC meetings

• Handling Differences in Opinion and Conflict: Yes – during Architect & Contractor meetings

• Celebrating Small Wins and Big Milestones:  Yes – lunch celebration at facility with key community 
players, Sheriff, BOCC, legislative offices

• Improvement and Flexibility:  Yes – throughout process, value engineering, changes due to phasing 
project 



Success Story 

Public Safety Cadet Programs
18



Information provided by Daviess County Jail 
Success Stories – Public Safety Cadet Programs

The Education Foundation of Okeechobee, driven by a passion for community collaboration, has made significant 
strides in enhancing educational opportunities for our youth. With 84% of our students navigating economic 
challenges, our focus has been on creating meaningful local partnerships that directly impact their futures.

Both the Fire CTE Academy and the Dispatch Program are more than educational courses; they are pathways to 
career readiness and industry certifications. They represent our commitment to ensure they step out of high 
school ready to contribute to and enhance Okeechobee’s workforce. This is the power of community-driven 
educational initiatives – transforming learning and shaping futures.

Fire CTE Academy:  In collaboration with Okeechobee County Fire Rescue, the Fire CTE Academy stands as a 
beacon of innovation and practical learning. This program offers hands-on experience,  and prepares students for 
real-world firefighting scenarios. The academy not only introduces students to the fundamentals of firefighting but 
also provides them with the necessary tools and knowledge to jumpstart a career in this vital field.

Dispatch Program:  This program has been a game-changer. Developed in partnership with public safety 
professionals, this program delves into the critical world of emergency communications. Students learn key skills in 
handling high-pressure situations, mastering communication protocols, and playing a crucial role in emergency 
response teams..  

The Public Safety Cadet Program: This is a collaborative effort between the Education Foundation of Okeechobee 
and the Okeechobee County Sheriff’s Office, is revolutionizing youth engagement in law enforcement and 
community safety. This innovative program offers high school students hands-on law enforcement training 
coupled with leadership development and community service.



Information provided by Daviess County Jail 
Success Stories – Public Safety Cadet Programs
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• Identifying a Clear Vision and Purpose:  Yes – vision to enhance educational opportunities for our 
youth, 84% navigating economic challenges.

 
• Setting SMART Goals:  Yes – the Education Foundation of Okeechobee, Fire/Rescue Department, 

and Sheriff’s Office developed goals that were met.

• Effective Communication Strategies: Yes, with collaboration of the community partners and 
agencies.

• Building Trust and Accountability: Yes, the Programs were not only for the benefit of the youth, but to 
assist with staffing shortages at the County level.

• Handling Differences in Opinion and Conflict: Yes

• Celebrating Small Wins and Big Milestones:  Yes – Fire Academy provided demonstrations to BOCC 
and legislators during the Ribbon Cutting of a new Fire Training Tower.  

• Improvement and Flexibility:  Yes – throughout process, staff modified the programs based on 
feedback.



Success Story 

Major Revamp of Procurement Policy
21



Success Story: Major Revamp of Procurement Policy

• Sought input from BOCC staff
• Drafted document based on various county policies and sent to BOCC staff to review
• Attorney’s Office reviewed
• Provided to Clerk and Comptroller’s Office to review
• Scheduled for BOCC meeting for approval
• Clerk and Comptroller requested to be pulled from Agenda until their Office had more 

time to review
• Pulled from Agenda and rescheduled for 1 month
• Schedule for BOCC meeting and Clerk and Comptroller requested to pull and wait until 

new FY; BOCC staff left on Agenda after speaking with Chair
• Clerk and Comptroller attended BOCC meeting and requested BOCC waiting until new 

FY to implement changes, BOCC approved some sections of the Policy and other 
sections made effective for 10/1/24

22



Information provided by Daviess County Jail 
Success Stories – Procurement Policy
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• Identifying a Clear Vision and Purpose:  Yes – emails setting out vision and purpose, meetings with 
BOCC staff

 
• Setting SMART Goals:  Partial.  Yes for BOCC staff; No for Clerk & Comptroller’s Office  – they 

wanted more time to review

• Effective Communication Strategies: Partial.  Yes for BOCC staff; No for Clerk & Comptroller’s Office  
– they would have preferred that there were meetings with their Office

• Building Trust and Accountability: Partial.  Yes for BOCC staff – discussions at staff meetings, 
emails for all to review; No for Clerk & Comptroller’s Office  – they wanted to be included in the 
meetings with BOCC staff

• Handling Differences in Opinion and Conflict: Yes – recommendations were incorporated into Policy; 
pulled item from Agenda when requested; BOCC approved partial sections with remainder effective 
10/1/24.

• Celebrating Small Wins and Big Milestones:  Yes – BOCC staff are extremely pleased with new 
regulations, allowing more efficiency into purchasing matters and not delaying projects

• Improvement and Flexibility:  Yes – throughout process, staff modified the Policy based on 
feedback; flexibility with pulling from Agenda



Thank you
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