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Comments:

Single Point of Entry

In 2013, Leon County created a stand-alone Public Safety Answering Point (PSAP). From 
this PSAP, all 9-1-1 calls within the county are routed and dispatched to law enforcement, 
fire service, and emergency medical services. 

This single-entry point has eliminated service delays by removing call transfer times and 
significantly increased the coordinated response through a single entity.  

Citizens know that a single agency will process their requests during an emergency and 
that they will not be subject to multiple transfers between agencies. 

The PSAP was established through an interlocal agreement and is the focal point of the 
county's public safety infrastructure. 

The PSAP's governing body is an executive board that includes the County Administrator, 
City Manager, and Sheriff.  

A director hired by the governing body directly oversees the PSAP's day-to-day operations.     

Leon County manages and operates the 9-1-1 system infrastructure.   
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Comments:

All county and city public safety agencies operate under a single computer-aided dispatch (CAD) system and a joint 800 MHz 
P25 radio system. Non-public safety city and county departments also utilize the radio system.

Radio interoperability has been provided to key State and Federal partners, i.e., Capital Police, Florida Department of Law 
Enforcement, Florida State University, Florida Agricultural and Mechanical University, Tallahassee State College, and U.S. 
Marshal Task Force.

County and City technology and innovation staff collectively created a public safety technical sub-committee to address 
individual agency requirements.     

Standard Equipment



Comments:

The primary reason for creating the single-point PSAP within Leon County was to focus on the closet unit response for 
Priority 1 calls for service. 

2013, CAD was provisioned to identify closet units through the in-car mobile data computer's GPS locator device.  

In 2021, Motorola APX Nex radios were purchased with GPS locators built into them to identify the location of the first 
responder. Due to the accuracy of the radio GPS technology, Closest Unit verification transitioned away from the first 
responder’s vehicle.  (Currently, a secondary method to locate first responders.) 

Different programs (Command Central Aware /FUSUS) were purchased, and they provided live-feed mapping for radio 
operators to view the exact locations of first responders.  The CAD will make recommendations based on incident type; 
radio operator will verify through GIPS mapping.         

Closest Unit of Response





Comments:
All 911 calls in Sumter County go through a single point of entry, ensuring fast triage and discipline-specific dispatch. 
Our 30-second transfer time and shared protocol-driven approach help eliminate delays, even in complex incidents. 

Single Point of Entry
• All 911 calls route through the SCSO (primary PSAP)
• Discipline-specific transfer to ECC for Fire, EMS, and Animal Services
• Consistent rapid transfer from SCSO to ECC (90th percentile): ~30 seconds
• SCSO stays on the line during multi-discipline calls to limit caller engagement to 

one call taker
• ECC is dual accredited (END + EFD (ACE)) for protocol-driven response 

Bradley Arnold 
Sumter County Administrator



Comments:
We’ve standardized platforms across radio, CAD, and call handling—allowing both PSAPs to operate seamlessly from 
a shared facility or DR site. These investments strengthen interoperability and resilience across the entire county. 

• NG 911 core with Motorola VESTA at both PSAPs
• Countywide P25 Public Safety Radio System, Motorola

• Cloud failover for simulcast system
• LTE failover for individual radios

• Both PSAPs in same facility – direct access for coordination
• Shared disaster recovery workspace for redundancy
• CAD 

• SCSO , Smartcop CAD
• ECC, Central Square Enterprise

• Transition underway to Motorola PremierOne. (P1) CAD

Standard Equipment



Comments:
Dispatch is coordinated by discipline, not by agency, so the closest appropriate unit always responds. Mutual aid, 
shared talk-groups, and flexible coverage ensure fast, unified response across jurisdictional lines. 

• SCSO dispatches all law enforcement
• ECC dispatches all fire, EMS, and animal services
• Agencies have predefined service areas with flexible coverage
• Supported by mutual aid and automatic aid agreements
• Shared tactical talk-groups enable seamless cross-jurisdictional operations
• Model priorities speed and coordination over agency lines

Closest Unit of Response



Comments:
Operational protocols coordinate E-911 call transfers between the RCS, the PSAP in the City of 
Coral Springs, and the PSAP in the City of Plantation.

Single Point of Entry

The Regional Communications System (RCS) was envisioned in 2002 to support the 
Charter amendment for Closest Unit Response (CUR). Creation of the RCS, including 
E-911 telephony, CAD, Radio, call-taking, and dispatch took a decade (2013). Today, 
911 calls initiated in 27 of Broward County’s 31 municipalities go directly to the RCS.

Monica Cepero
Broward County Administrator

• Call Transfers:  Creation of the RCS has reduced 
call transfers between PSAPs by  +95%

• CAD2CAD:  Broward County is exploring CAD 
interoperability with the City of Coral Springs 
and Miami-Dade County to further reduce call 
transfers.



Comments:
Broward County also provides Records Management Systems for Law Enforcement (LRMS) and Fire Rescue (FRMS), Fire Rescue Pre-
Incident Planning software, and connectivity for Fire Rescue Incident Management software. Participating agencies  can choose their 
own land mobile radios (LMR), so long as they are compatible with the P25 Public Safety Radio System.

All participants in the Broward County Regional Communications System (RCS) share the same major systems and equipment.
1. Telephony:  Intrado Viper 7 receiving calls through an AT&T network
2. Computer Aided Dispatch (CAD):  Motorola PremierOne Version 4.6.16 (Version 4.6.17 slated for production in September)
3. Radio System:  Countywide 16-Tower Motorola P25 (Interconnects with FTL and backs up both Coral Springs and Plantation)

Standard Equipment



Comments:
All agencies in the regional communications system execute both a Regional Interlocal Agreement (RILA) and a Participation 
Agreement (PA). All agencies have participation and voting rights in the governance of the system. Broward County fully funds the 
regional communications system, which includes station alerting, pagers, mobile data terminals, data storage, and reporting.

Broward County voter approved Charter change in 2002 created Section 5.03: “The (countywide infrastructure for fire and 
emergency medical services) will facilitate closest unit response for life-threatening emergencies and support for regional 
specialty teams.” Full implementation of CUR across and within jurisdictional boundaries took 22 years (2024).

Closest Unit Response (CUR)

Phase 0 < June 2020 Phase 1 - June 2020 Phase 2 - October 2022 Phase 3 - December 2022 Phase 4 - May 2024



Questions?
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