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Distributed Workplace
• Agenda

– Alachua County’s policy
– Background of implementation
– Approach to the project
– Understanding the distributed workplace 
– Benefits of the Distributed Workplace
– Methodology we used to create it
– Considerations
– Impacts on Operations
– Future outlook
– Questions
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Alachua County’s Policy

It will be the policy of the Board to have a distributed workforce 
who may work in multiple locations, including the field, the office 

or in a remote location as appropriate and approved by the County 
Manger or designee.  Our central consideration will be efficient 
and effective service to our citizens, balanced with the desire to 

attract and retain quality employees in a changing work 
environment.
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Bigger recruitment talent pool – Hard to fill positions
Resilience – Pandemic
Lower working cost potentially




Background of Implementation

• De facto hybrid workplace started because of Covid 19
– County started to work remotely (as appropriate) in March 2020.
– County departments were tasked with finding ways to serve Citizens 

remotely (as possible).

• December 2020 County formed a Hybrid Workplace team to 
explore the efficacy of making hybrid work permanent.
– Surveyed Directors to learn if remote work was effective.
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In March of 2020 County was shut down and working remotely for a couple of weeks.  As the pandemic got more intense the decision was made to keep employees working from home as appropriate and so long as we could meet the needs of the Citizens of Alachua County. The intent was this for to be for a limited time frame.  We formed a team to explore if the hybrid work place was working for citizens, employees and managers.




Approach to the Project
• Sent a survey to Department 

leaders
– 83% supported a hybrid 

approach to work going 
forward

• Engaged Mack Global LLC
– Deep dive into specific 

positions
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This does not include field departments
Q Negative impact on the level of service to is able to provide No impact to minimal impact = 79% AND moderate impact 20%  no department indicated significant impact
Q Any concerns about difficulty track work productivity of remote employees – No concern to moderate concern = 86% AND strong concern to Greatest concern = 12%
Q Any concerns about lack of engagement with or by remote employees – No concern to moderate concern = 78% AND strong concern to Greatest concern = 22%
Q Any concerns about maintaining effective communications among the whole team – No concern to 70% AND strong concern to Greatest concern – 30%

We engaged Mack Consulting LLC to do a deep dive into what specific positions were able to work remotely, work hybrid-like and confirm field/office only positions.



https://www.thebluediamondgallery.com/wooden-tile/s/survey.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Understanding the Distributed Workplace

• Distributed work / hybrid work/ telework / telecommute 
    a work model where staff work in different physical locations

• Goal is to maximize collaboration when staff are in the office 
and maximize focus in an environment we create at home for 
overall efficiency.
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Benefits of hybrid/distributed work models
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I want to highlight some of the benefits that come with implementing hybrid or distributed work models for both organizations and their employees. One of the biggest benefits to employees and employers is cost savings. Employees can save up to $6,000 a year working from home half of the time, and you can double those numbers in a full-time remote work situation according to Global Workplace Analytics. Employers can also save $11,000 per year per employee for every employee working two to three days remotely per week, from the lower cost of office space, increased productivity, reduced absenteeism, and less turnover. The average commuter in the U.S. spends about $8,500 and about 19% of their annual income on their commute every year, according to analysis by Clever Real Estate. Where you’re likely saving your money is from fuel costs, car maintenance, lowered food costs, parking, and buying professional clothes. 




Companies embracing distributed work outperform on revenue growth
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This data is very interesting because they tracked the revenue that was reported for 3 years for companies who had flexible hybrid and remote work programs and compared it with those who did not and the results showed that the fully flexible companies significantly outpaced their peers in terms of revenue growth over those three years by 16 percentage points.  And you can potentially make a correlation of increased productivity with revenue growth. At the end of the day, top level executives are concerned about revenue growth and the bottom line.




Methodology
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Considerations

• Technology/IT Security
• Building Space
• Various out of State Laws
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Employment
Insurance
Liability
Sovereign Immunity
Tax
Etc.




Impacts on Operations
Internal:
• Conflict between team members on who 

gets to work remotely
• Communication gap between internal 

departments
External: 
• Communication gap with customer 

(citizen)
• Appearance
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https://www.picserver.org/highway-signs2/o/organization.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Structured Distributed Work Continues to Rise
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We only hear on the news about companies that are bringing their staff back into the office, but make no mistake about it, hybrid and remote work is here to stay and new data released this quarter shows Only 20% of companies a year ago embraced a structured hybrid model, which means that employees are expected in the office a certain amount of the time during the week. Now, 32% of companies embrace a structured hybrid model, which is a 12 percentage point increase. And this was from a pool of almost 6,000 companies.  So despite what you may be hearing, companies are realizing the benefits of having a distributed or hybrid work model.



Future Outlook for Alachua County

• Out of State work
• 100% remote 
• Posting of positions

13

Presenter Notes
Presentation Notes
Michele

We are exploring how to do out of state work but there are a lot of considerations that go into that.
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https://taliawhyte.com/2016/11/23/whats-in-a-name-indigenous-people/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Contacts

• Michele Lieberman, CPM – Alachua County Manger
– mlieberman@alachuacounty.us

• Heather Akpan, PHR, SHRM-CP - Human Resources Director
– hakpan@alachuacounty.us

• Robin Mack, CEO Mack Global LLC
– Rmack@mackglobal.com
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