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2024 FACM Annual

County Manager Workshop

INTRODUCTION OF 2024-25 FACM PRESIDENT
John Hofstad, Okaloosa, 2023-24 FACM Immediate Past President

WELCOME REMARKS
Hector Flores, Charlotte, FACM President

STRATEGIC PARTNER PRESENTATIONS

Allan losue, Haskell
Don Lee, FEHP

2024 LEGISLATIVE SESSION BRIEFING
Jeff Scala, FAC Public Policy
Bob McKee, FAC Public Policy

REDEFINING THE WORKPLACE: NAVIGATING THE ADVANTAGES &

CHALLENGES (PANEL PRESENTATION)

Robin Mack, CEO, Mack Global

Heather D. Akpan, Human Resources Director, Alachua County
Michele Lieberman, County Manager, Alachua County

RECRUITING & RETAINING TOP TALENT
S. Renee Narloch
S. Renee Narloch & Associates

COUNTY MANAGER WHIPAROUND SESSION
Facilitated by FACM President

NETWORKING SOCIAL Sponsored by:

", Florida Essential
@ HASKELL ".‘; Healtheare Partnerships

JUNE 27,2024
1:00 - 5:00 PM

Hilton Bonnet Creek
Flagler/Gilchrist




