
AGENDA

FLORIDA ASSOCIATION OF 
COUNTY MANAGERS MID-YEAR WORKSHOP

Wednesday, November 19, 2025
1:00 – 5:00 pm (ET)

Grand Hyatt Tampa Bay | Sandhill Crane
Hillsborough County

1:00 pm Welcome Mandy Hines (Desoto)
President

Introduction of Florida Local Government Rick Harb, Bond Counsel
Finance Commission’s Conduit Bond Program Nabors, Giblin & Nickerson

1:05 pm Strategic Partner Presentation SwiftGov
KPMG, LLP

1:15 pm 2026 Legislative Preview FAC Public Policy

2:00 pm Court Funding – What Is a County Kerry Parsons
Actually Legally Responsible For? Nabors, Giblin & Nickerson

4:00 – 5:00 pm Whip Around Session County Managers
This is an opportunity for FACM members to Facilitated by FACM President
briefly share issues they believe are of value to 
others or seek thoughts and advice from other
members.

5:00 – 6:00 pm County Managers Networking Social
Skylark Ballroom

Thank you to our Sponsors


