-1 AGENDA
)

FI.LORIDA

FLORIDA ASSOCIATION OF
COUNTY MANAGERS MID-YEAR WORKSHOP
Wednesday, November 15, 2023

COUNTY 1:00 - 5:00 pm (ET)

MANAGERS

Hillsborough County

Grand Hyatt Tampa Bay | White Ibis

1:00 pm

1:05 pm

2:00 pm

2:30 —4:00 pm

4:00 — 5:00 pm

5:00 — 6:00 pm

Welcome

Strategic Partner Presentation

P3’s — the Good, Bad & Ugly

2024 Legislative Preview

Board Dynamics (Managing the Commissioner/
County Administrator Relationship)

Moderator: Jonathan Lewis, FACM President
Sarasota County Administrator

Whip Around Session
This is an opportunity for FACM members to

briefly share issues they believe are of value to
others or seek thoughts and advice from other
members.

County Managers Networking Social
Sponsored by AC Disaster

DISASTERCONSULTING

Jonathan Lewis (Sarasota)
President

AC Disaster

Robert K. Lincoln, Esq.
Law Office of Robert K. Lincoln, PA

Lee Feldman, Senior Advisor,
Zencity/Principal, The Euclid Group

Bob McKee, Deputy Director
FAC Public Policy

Jeff Scala, Sr. Associate
Director, FAC Public Policy

Bertha Henry, retired
Broward County Administrator

Roger Desijarlais, retired
Lee County Administrator

Howard Tipton, former
St. Lucie County Administrator

County Managers
Facilitated by FACM President



