
AGENDA 
 

FLORIDA ASSOCIATION OF  
COUNTY MANAGERS MID-YEAR WORKSHOP 

Wednesday, November 28, 2018 
1:00 pm – 5:00 pm 

Marriott Tampa Waterside  
Hillsborough County 

Florida I-III 
      

 
1:00 pm Welcome & Presentation on     Charles Chapman (Hendry) 
 State Department of Business and    FACM President 
 Professional Regulation Business 
 Information Portal 
 (Greg Martin, northhighland)     
 
1:00 – 1:30 pm Bringing Home the Bacon: Successful  John Wayne Smith 
 Advocacy Strategy     Peebles, Smith & Matthews 
         Frank Bernardino 
         Anfield Consulting 
 
1:30 – 2:00 pm 2019 Legislative Preview     Davin Suggs, Director 
         FAC Public Policy 
 
2:00 – 3:30 pm Recovering from Natural Disasters and  
 Its Challenges       Wes Maul, Director, State DEM 
 FEMA Reimbursement Challenges   FEMA Representative  
 State DEM Procedure Changes    FDOT Representative 
 FDOT Debris Removal in State ROW’s   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
3:30 – 5:00 pm Whip Around Session      County Managers  
 This is an opportunity for FACM members to   Facilitated by FACM President 
 briefly share issues they believe are of value to   
 others or seek thoughts and advice from other 
 members. 
 
5:00 – 6:00 pm County Managers Networking Social   
 Sponsored by: Peebles, Smith & Matthews 
  
 


