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The Beginning - April 8, 2014 

 Board of County Commissioners directed staff to:
 Research Transportation Network Companies (TNC)

 Seek stakeholder input

 Bring information back to the Board for consideration
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32014 Florida Legislative Session
 Proposed “Uber” Bill



2014 Bill Died in Committee 4



Broward Motor Carrier Industry 
Feedback

 Initial Motor Carrier Industry Meetings 
 May 2014

 September 2014

 Industry presented with staff research and examples of TNC regulatory 
systems used across the country

 Industry Position
 Maintain the current system
 No changes to accommodate TNC’s

 Bolster existing regulations to be ready to stop TNC’s
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TNC Industry Feedback

 Initial TNC Industry Meetings
 July 2014 Uber
 August 2014 Lyft

 Industry Feedback
 Only non negotiable issue is limits on vehicles
 Trust the TNC with Public Safety

 TNC’s proposed they handle public safety aspects and certify to County that 
they’re safe

 Create an unlimited TNC category 
 TNC’s pledged to obtain a TNC permit and pay the fee if the law was changed to 

allow their lawful operation
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Broward Airport and Seaport

 Ongoing dialogue between Motor Carrier regulatory and Airport 
and Seaport operations staff throughout the process

 Airport and Seaport Feedback
 Supportive of transportation options provided by TNC

 Concerned over non-payment of trip fees by TNC
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The Launch
August 2014- Uber (1 day notice) September 2014- Lyft (No notice)
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Motor Carrier’s Report to the Board

 Submitted October 2014
 Summarized feedback from stakeholders (taxi, limousine, TNC)
 Recommendations

 Accommodate unlimited TNC 

 Maintain County responsibility to ensure public safety of TNC:
 County supervised vehicle inspections

 County conducted criminal background checks and licensing of TNC drivers 

 County verified liability insurance coverage
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Existing Broward Regulations
Four Categories – How Each Operate

13

 Taxicab (1:2000)
 On demand
 8 or less passengers
 Marked vehicle
 Taximeter

 Luxury Sedan (1:4500)
 Prearranged
 8 or less passengers
 Luxury Vehicle
 No Partition

• Limousine (Unlimited)
• Prearranged
• 6-19 passengers
• Partition
• Stretched

 Van (Unlimited)
 Prearranged; on demand during 

certain times at  Seaport
 9 -19 passengers
 No partition



Five Key Areas - Existing 

1. Fare controls - Taxi Only
2. Licensing requirements – All Categories

 Separate categories

 Each provides service in a different way

3. Minimum level of service – i.e. No service refusal – All Categories
4. Entry restrictions - Two of the four categories
5. Public safety requirements – All Categories

 Vehicle inspections by County

 Level 1 Background checks for drivers by County

 Proof of state minimum liability insurance coverage
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TNC Model vs Five Key Areas
1. Fare controls

2. Licensing requirements
 Separate categories

3. Minimum levels of service

4. Entry restrictions

5. Public safety
 Vehicle inspections
 Background checks
 Proof of insurance

 Prefer the ability to 
charge less or more than 
a taxicab depending 
upon demand

 Licensing negotiable

 Internal policies for 
providing service

 Unlimited vehicles

 Self regulation preferred, 
but amenable to some 
oversight
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16Sample Screenshot of Media Spin



Enforcement

 Over 600 citations issued to TNC drivers
 Drivers report TNC have been paying tickets for them 
 Fines exceed $100,000

17



Proposed Broward Regulations:
Four Five Categories
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 Taxicab (1:2000)
 On demand

 Luxury Sedan (1:4500)
 Prearranged

• Limousine (Unlimited)
• Prearranged

 Van (Unlimited)
 Prearranged; on demand 

during certain times at the 
Seaport

TNC (Unlimited)
Private vehicle
Prearranged 
through an app



Five Key Areas - Proposed 

1. Fare controls - Taxi Only
2. Licensing requirements – All Categories

 Separate categories

 Each provides service in a different way

3. Minimum level of service – All Categories
4. Entry restrictions - Two of the four five categories
5. Public safety requirements – All Categories

 Vehicle inspections by County Private Mechanics

 Level 1 2 Background checks for drivers by County 

 Proof of state minimum liability insurance coverage
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January 2015 – April 2015

 Multiple Public Hearings
 Many briefings
 Multiple additional meetings with Motor Carrier Industry 

Representatives
 Multiple additional meetings with TNC
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April 28, 2015 Final Public Hearing 21
 Nearly a dozen proposed amendments considered
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TNC Ordinance Passed
 Effective May 4, 2015
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Additional Code Updates

Ch. 40.37 Admin 
Code

Fee for TNC

May 5 – Motion to Set for 
Public Hearing

May 12 - Public Hearing

Ch. 8.5 Code of 
Ordinances

Penalties for TNC

May 5 - Motion To Direct

May 12 – Motion to Set for 
Public Hearing

June 9 - Public Hearing

Ch. 22.5 Code of 
Ordinances

June 23 Motion to Direct 
(Glitch Bill)
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Chauffeur Processing
Online Chauffeur Application

Development Underway by County Staff 

All Internal Programming Staff Diverted to the 
Project 

Request assistance from ETS- JD

Live on June 19

ORI Number
Originating Agency Identifier

Ordinance Filed with the State May 4

May 4
Enacted Ordinance and Request Letter Sent to 

FDLE 

May 12 
Agenda Item to Delegate Authority to County 

Administrator to Sign FDLE Agreement

6 Weeks for FDLE/FBI Approval?
June 15 - ORI Number Receipt?

County Administrator to Execute FDLE User 
Agreement

Fingerprint Machine

Concurrent Procurement for Two Machines 
(option to purchase two more)

Establish Third Party Fingerprint Locations 

Agreements/Fee Collection (if necessary)

June 15-19?
Actual Machine Purchase and Staff Training 

ETS Support for ORI Machine

Security Protocols to Protect Data

June 5
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Mechanic Inspection

Inspection Form

2 Versions Drafted

Available May 8

Mechanic Training

May 1
Draft Flyer Available

May 6
Flyer posted on website and hand 

delivered during inspections

May 19
First Class Scheduled for 9:00 am @ 

GCW

May 20
Master List of Approved Mechanic 

Locations listed on Website

Communications 
Plan

Broward County Licensed Shops and 
Mechanics Contacted by 

Telephone

Flyers Distributed During Inspections

Approved Mechanic Webpage

Implementation Status Webpage
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Mechanic 
Training 
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Airport

Current Airport Procedure
 Airport Decal $150 each

 $3 per trip 
 pickup and drop off

Proposed TNC Procedure
 No Airport Decal
 $3.50 per trip 

 pickup and drop off

 TNC indemnification and general 
liability policy with County as named 
insured

 Meet with TNCs week of May 5
 Agenda Item prepared by May 13 

to be on Agenda for May 19 for 
Board to consider TNC operating 
agreement(s) at the Airport

 Stepped up Airport enforcement for 
nonpayment of trip fees
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Port Everglades

Current Port Procedure
 Port Business Permit

 Initial Fee $200

 Annual Fee $250

 Decal Fee of $15 per vehicle

Proposed Port TNC Procedure
 Port Business Permit

 Initial Fee $200

 Annual Fee $250

 No Decal Fee 

 $1.00 per trip
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Uber Insurance Graphic
Effective as of March 14, 2014 in all U.S. states

*Uber Provided Minimums
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TNC License and Chauffeur Registration 
Estimated Completion by June 19, 2015 34



TNC Website 
http://www.broward.org/PermittingAndLicensing/TransportationNetworkCos 35



Questions?
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