AGENDA

t' FLORIDA ASSOCIATION OF

COUNTY MANAGERS WORKSHOP

FILORIDA Thursday, June 30, 2016
COUNTY 1:00 pm —4:00 pm
MANAGERS FAC Annual Conference & Education Exposition

Hyatt Regency Orlando, Orange County
Manatee Spring 1 & 2

1:00 - 1:05 pm Welcome and Opening Remarks Bertha Henry (Broward)
FACM President

1:05-1:15pm Strategic Partner Presentation David Kidd
U.S. Communities

1:15-1:45 pm Legislative Update & Policy Guidance FAC Legislative Staff
Sentencing Reform/Shift of Prison Inmates to Jail
Regulatory Preemptions
Constitutional Amendments

1:45-2:00 pm Bear Wise, a Focus on State and Local Overlap
and Bear Wise Ordinances Mike Orlando
Florida Fish & Wildlife
2:00-3:30 pm Hot Seat Issues (3-30 Minute Presentations)

County Managers’ Secrets and Alternative Revenue Sources:
1. MSBUs/MSTUs — Raymond Sandrock (Charlotte)
2. Alternative Revenue Options — Ed Hunzekeer (Manatee)
3. Mobility Fees — Michael Merrill (Hillsborough)

2:30 Refreshment Break
3:30-4:00 pm Whip Around Session County Managers
This is an opportunity for FACM members to Facilitated by FACM President

briefly share issues they believe are of value to
others or seek thoughts and advice from other
members.

4:00-5:00 pm County Managers Networking Social
U.S. Communities
Located in the Peacock Room



