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FILORIDA

AGENDA

FLORIDA ASSOCIATION OF
COUNTY MANAGERS ANNUAL WORKSHOP
Thursday, June 13, 2019
1:00 pm —5:00 pm

COUNTY
MANAGERS Hyatt Regency Orlando, Orange County
Orlando N
1:00 pm Welcome and Opening Remarks Jason Brown (Indian River)
FACM President
1:.05-1:15pm Strategic Partner Presentation Lockton Companies
Unum
1:15-1:45pm Legislative Briefing & Statewide Issues Susan Harbin Alford
Acting Director, Public Policy
Hot Seat Issues (2-30 Minute Presentations)
1:45-2:45 pm What Does 5G/Small Cell Infrastructure Rollout  Industry Representatives
and Recent Legislation Mean for Counties? AT&T, Verizon, T-Mobile, Crown Castle
(Panel Presentation)
2:45 - 3:15 pm Professional Development Segment: Kevin Guthrie, Deputy Director
“Before the Storm” Emergency Management Department of Emergency Management
Planning at the Local Level & FDEM Support
o Expedited Needs Funding
o FEMA'’s “428 Program” (Alternative Procedures for Permanent Work)
e FEMA'’s “406 Program” (Hazard Mitigation)
3:15-5:00 pm Whip Around Session County Managers
This is an opportunity for FACM members to Facilitated by FACM President
briefly share issues they believe are of value to
others or seek thoughts and advice from other
members.
5:00 — 6:00 pm County Managers Networking Social

Sponsored by Lockton Companies & Unum
Orchid (Recreation Level of Hyatt)



